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PART I. FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
CIB MARINE BANCSHARES, INC.

Consolidated Balance Sheets

March 31,
2009 December 31,
(Unaudited) 2008
(Dollars in thousands, except share dat
Asset:
Cash and cash equivalel
Cash and due from bar $ 5325¢ $ 27,85¢
Reverse repurchase securi 18,157 27,682
Federal funds so — 1,69¢
Total cash and cash equivale 71,41¢ 57,23:
Loans held for sa 4,49; 4,77
Securities, at fair vall 234,94: 280,45:
Loans 536,91¢ 555,20
Allowance for loan loss (17,206 (19,247
Net loan: 519,71: 535,96!
Premises and equipment, 5,65t 5,79¢
Accrued interest receivat 4,01z 4,28¢
Foreclosed properti 1,901 98(
Assets of companies held for disp¢ 861 98¢
Other aset: 15,944 15,92(
Total asse $ 858,937 $ 906,39t
Liabilities and Stockholders’ Equity
Deposits
Noninteres-bearing demar $ 49,44: $ 48,06(
Interes-bearing demar 32,77 34,30¢
Saving: 130,09: 123,009:.
Time 481,70¢ 489,17:
Total deposit 694,01¢ 694,63.
Shor-term borrowing 19,11 62,80¢
Long-term borrowing 27,00C 27,00(
Junior subordinated debentt 61,85’ 61,85’
Accrued interest payat 43,45( 41,37"
Liabilities of companies held for dispo 157z 1,69¢
Other liabilities 2,763 2,228
Total liabilities 849771 891,59
Stockholders’ Equity
Preferred stock, $1 par value; 5,000,000 shard®ered, none issu — —
Common stock, $1 par value; authorized sharesPBMO0; issued share
18,346,442, outstanding shares, 18,341, 18,34¢ 18,34¢
Capital surplu 158651 15861:<
Accumulated defic (156,134) (151,936€)
Accumulated other comprehens loss, ne (11,535 (10,008
Receivables from sale of stc — (51)
Treasury stock atost, 12,663 shar (162) (162)
Total stockholders’ equi 9,16€ 14,80:
Total liabilities and stockholders’ equ $ 858,937 $ 906,39t

See accompanying Notes to Unaudited ConsolidateahEial Statements
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CIB MARINE BANCSHARES, INC.

Consolidated Statements of Operations

(Unaudited)
Quarter Ended March 31,
2009 2008
(Dollars in thousands, except shar
and per share data)
Interest and Dividend Income
Loans $ 7,28t % 11,10z
Loans held for sa 9 3
Securities
Taxable 3,62¢ 4,14«
Tax-exemp 4 14
Dividend: — 13
Federal funds so 111 524
Total interest and dividend incol 11,041 15801
Interest Expense
Deposit: 4,82¢ 6,66¢
Shor-term borrowing 66 75C
Long-term borrowing 27¢ 137
Junior subordinated debentL 2,18¢ 2227
Total interest expen 7,35¢ 9,78C
Net interest incom 3,68: 6,021
Provision for credit loss 3,04: 80¢
Net interest income after provision for credit kee 63¢ 5,21:
Noninterest Income
Loan fee 29 33
Deposit service charg 221 23¢9
Other service fet 27 43
Other inlome 1 10z
Gain on sale of securiti 551 —
Net gain on sale of ass 28 15
Total noninterest incon 857 43¢
Noninterest Expens:
Compensation and employee ben 4,017 4,77¢
Equipmen 30¢ 561
Occupancy and premis 574 73C
Professional service 85¢ 66¢
Other expens 152t 1,62(
Total noninterest exper 7,284 8.35i
Loss from continuing operations before income t (5,788) (2,711
Income tax expen — 44
Loss from continuing operation: (5,788) (2,755
Discontinued operations
Pretax income from discontinued operat — 8
Income tax expen — 7
Income from discontinued operatic — 1
Net Loss $ (5.788) $ (2,759
Loss Per Shar
Basic
Loss from continuing operatio $ (032) $ (0.15)
Discontinued operatio — —
Net los! $ (032) $ (0.1%
Diluted:
Loss from continuing operatia $ (032) $ (0.15]
Discontinued operatio — —
Net los: $ (032) $ (0.1%)
Weighted average sha-basic 18,333,77 18,333,77
Weighted average sha-dilutec 18,333,77 18,333,77

See accompanying Notes to Unaudited ConsolidateahEial Statements
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Balance, December 31, 2(7
Caomprehensive los

Net los:

Other comprehensiincome loss):

Unrealized securities holdir
gains arising during the peric
Total comprehensive Ic
Stcck option expens
Reduction in receivables from sale
stock

Balance, March 31, 208 (unaudited)

Balance, December 31, 2(8
Cumulative effect of adoption of F¢
FAS 115-2 and FAS 1249
Adjusted Balance at beginning o
period
Comprehensive los
Net los:
Other comprehensive income (lo:
Realized gains on sale
available for sale securities
Unrealized securities holdir
losses arising during the per
Total comprehensive lo
Stock option expen
Reduction in receivables from sale
stock
Balance, March 31, 2009 (unauditec

CIB MARINE BANCSHARES, INC.

Consolidated Statements of Stockholders’ Equity

Accumulated

Other Stock
Common Stock Capital Accumulated  Comprehensive Receivables and
Shares Par Value Surplus Deficit Income (Loss) Treasury Stock Total
(Dollars in thousands, except share dat
1834644 $ 18,34¢ $ 15839€ $ (117537 $ 1382 $ (287) $§ 60,30€
— — — (2,759 — — (2,759
— — — — 76€ — 76¢
(1,98¢)
— — 40 — — — 40
— — — — — 70 70
1834644 $ 18,34¢ $ 15843 $ (12029)) $ 2,15( $ (213) $ 58,43(
18346,44; $ 18,34¢ $ 158612 $ (15193€) $ (10,008 $ (213) $ 14,80z
— — — 1.,59( (1,590 — —
1834644 $ 1834¢ $ 15861 $ (150,34 $ (11,58) $ (219) $  14.80¢
— — — (5,789) — — (5,789)
— — — — 551 — 551
— — — — (488, — (488,
(5,725)
—_ —_ 38 —_ —_ —_ 38
— — — — — 51 51
18,346,44 $ 18,34t 158,65 $ (156,134 $ (11,535 $ (162) $ 9.16€

See Note 1-Securities Available for Sale for addéil information on the FSP FAS 115-2 and FAS 124-2

M

See accompanying Notes to Unaudited ConsolidateahEial Statements
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CIB MARINE BANCSHARES, INC.

Consolidated Statements of Cash Flows

(Unaudited)

Cash Flows from Operating Activities
Net loss from continuing operatic
Netincomefrom discontinued operatio
Net los:
Adjustments to reconcile net loss to net cash plexbiby (used in
operating activities:
Deferred loan fee amortizati
Depreciation and other amortizat and accretio
Provision for credit loss
Net gain i sale of asse
Gain on sale of securiti
Write down and losses on as:
Originations of loans held for si
Proceeds from sale of loans held for
Decrease in accrued interest recele and other asst
Increase in accrued interest payable and othdlities
Operating cash flows of discontinued operat
Net cast(used in)provided b' operating activitie
Cash Flows frcm Investing Activities
Maturities of securities available for s
Purchase of securities available for
Proceeds from sale of securities available for
Repayments of as«-backetand mortgac-backed securities available f
sale
Purchase of ast-backecand mortgag-backed securities available 1
sale
Net increase in Federal Home Loan Bank s
Net decrease in other investme
Net decreasencrease) in loal
Premises and equipment dispo
Premises and equipment expendit
Investing cash flows of discontinued operat
Net castprovided by used i) investing activitie
Cash Flows from Financing Activities
Decrease in depos
Net (decreaseincreas in shor-term borrowing
Net decrease in receivables from sale of ¢
Net cash provided by (used in) financing activ
Net increase (decrease) in cash and cash equis
Cash and cash equivalents, beginning of p:
Cash and cash equivalents, end of pt
Supplemental Cash Flow Informatior
Cash paid during the period f
Interest expen«-continuing operatior
Supplemental Disclosures of Noncash Activitit
Transfer of loans to foreclosed propel
Transfer of loans to assets of branches held 1e
Transfer of fixed assets to assets of branchesfbekile
Transfer of deposits to deposits of branches ralddl

See accompanying Notes to Unaudited ConsolidateahEial Statements
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Quarter Ended March 31.

2009

2008

(Dollars in thousands

$ (5788 $ (2,759
1

(5,789) (2,75/)
(22) (137)
(79) 130

3,04: 80¢
(36) (15)
(551 —
8 J—
(3,943 (1,179
4,26 1,19¢
271 1,05¢
2,617 1,462
— a7
(222, 54¢

25,15¢ 18,09(

(9,648 (13,725

13,30¢ —

17,608 11,094

— (30,181)
— (74)
29 13
12,30: (11,348
— 4
(50) (110
— 304

58,70 (25,933
(657) (3,042

(43,695 26,43

51 —

(44,301 23,38

14,18¢ (1,996

57,23 74,84

$  71.41¢ 72,84
$  5,28¢ 8,00:
92¢ 62

— 47,55

— 2,271

— 92,17¢



CIB MARINE BANCSHARES, INC.
Notes to Unaudited Consolidated Financial Statemest
Note 1-Basis of Presentation

The accompanying unaudited consolidated financtatements have been prepared in accordance with
accounting principles generally (“GAAP”) acceptedtie United States (“U.S.”) for interim financiaformation.
Certain information and footnote disclosures haeerbomitted or abbreviated. These unaudited cafegeli
financial statements should be read in conjunatiith CIB Marine Bancshares, Inc.’s (“CIB Marine”P@8 Annual
Report on Form 10-K (“2008 Form 10-K”). In the ojin of management, the unaudited consolidated fian
statements included in this report reflect all atfjuents necessary to present fairly CIB Marinetsaricial
condition, results of operations and cash flowse Tésults of operations for the quarter ended M&dch2009 are
not necessarily indicative of results for the engiear. The consolidated financial statements dethe accounts of
CIB Marine and its wholly-owned and majority-ownedbsidiaries, including companies which are held fo
disposal. All significant intercompany balances &nacisactions have been eliminated.

The preparation of financial statements in confoymiith U.S. GAAP requires management to make et
and assumptions that affect the reported amountssdts and liabilities including the allowance Ifman losses,
valuation of investments and impairment, if anyd a@isclosure of contingent assets and liabilitiethe date of the
financial statements and reported amounts of reeerand expenses during the reporting period. Aceslits
could differ from those estimates. Estimates usethé preparation of the consolidated financiatesteents are
based on various factors, including the curren¢regt rate environment, value of collateral segqutoans and
investments, assessed probabilities of default figors in loans and investment securities, receasies of
investments in the marketplace and both local aatibmal economic conditions. Changes in these factan
significantly affect CIB Marine’s results of opemts and the value of its recorded assets anditiabi

As a result of CIB Marine’s inability to make thgiayments on the junior subordinated debenturefjrtser
discussed in Note 9-Long-Term Borrowings, and cur@d losses, and in consideration of existing rgQuy
matters, as also stated in the 2008 Form 10-Ketlsesubstantial doubt about CIB Marine’s abiliycontinue as a
going concern. Notwithstanding CIB Marine’s effotts raise new equity and a capital infusion throubh
renegotiation of the TruPS, federal or state bagulators could take enforcement action, which @¢adntlude
placing the Banks into receivership. CIB Marinetsahcial statements have been prepared on a goimgem basis,
which contemplates the realization of assets atidfaetion of liabilities in the normal course ofidiness. CIB
Marine’s ability to meet its obligations as theyr@due is substantially dependent on the successfalution of its
capital plan outlined in the 2008 Form 10-K. Se=‘thiquidity and Capital Plan Update” later in tlisrm 10-Q for
a further update on the capital plan. CIB Marinatrim financial statements do not include anyuatipents that
may be necessary should it not be able to meet thi@gations.

Assets and liabilities of companies held for digpawe carried at the lower of cost or current failue, less
estimated selling costs and the aggregate assgtiahilities are shown as separate categoriedherconsolidated
balance sheets. The net income or loss of compaitieh meet the criteria as discontinued operatamesincluded
in income from discontinued operations for all pdd presented. All intercompany balances and tctiosa have
been eliminated in the assets and liabilities ehganies held for disposal and net income or laas fidiscontinued
operations as presented on the consolidated fialstatements. Tax assets and liabilities allocdietiveen
companies held for disposal and those not heldifposal have not been eliminated.

CIB Marine has determined it has one reportabldicoimg business segment. CIB Marine, through taekb
branch network of its subsidiaries, provides a 8roange of financial services to companies andviddals in
lllinois, Wisconsin, Indiana and Arizona. Thesevems include commercial and retail lending andeptiog
deposits.



New Accounting Pronouncements
Fair Value

In September 2006, Financial Accounting Standardsr® (the “FASB”) issued Statement of Financial
Accounting Standards (“SFAS”) No. 15Fair Value Measuremeni{§SFAS 157”). SFAS 157 established a single
authoritative definition of fair value; set out eafnework for measuring fair value and provided ardrichal
disclosure framework for assets and liabilities suead at fair value. In 2008, CIB Marine partiadigopted SFAS
157 with respect to financial assets and liabgitend elected to defer adoption of SFAS 157 ontsssa liabilities
that met the criteria of FASB Staff Position (“F$3Mo. FAS 157-2 Effective Date of FASB Statement No. 157
(“FSP 157-2"). FSP 157-2 allowed deferral of SFASY Wwith respect to nonfinancial assets and liaeditnot
measured at fair value on an ongoing basis butestibp fair value adjustments in certain circumsésn (for
example, assets that have been deemed to be inipdging the first quarter of 2009, CIB Marineoptied SFAS
157 with respect to assets and liabilities that imed the deferral criteria of FSP 157-2. Theseuidet foreclosed
properties and assets and liabilities of compahigld for disposal. The adoption of SFAS 157 witbpect to
nonrecurring, nonfinancial assets and liabilitied dot have a material impact on CIB Marine’s cdiusded
financial statements. See Note 2-Fair Value Measargs for SFAS 157 disclosures.

In April 2009, the FASB issued FSP Financial Acdinn Standard (“FAS”) 115-2 and FAS 124R2&cognition
and Presentation of Other-Than-Temporary ImpairredfffSP FAS 115-2 and 124-2'and FSP No. FAS 157-4,
Determining Fair Value When the Volume and LevelAofivity for the Asset or Liability Have Signifitdy
Decreased and Identifying Transactions That Are RNoderly (“FSP FAS 157-4").CIB Marine elected early
adoption of FSP FAS 115-2 and 124-2 and FSP FAS41BVthe first quarter of 2009. See Note 4-Semsit
Available for Sale for further information of FSRE 115-2 and 124-2.

FSP FAS 157-4 provides guidance on determiningaline when there is no active market or whereptiee
inputs being used represent distressed sales. Bastte guidance of FSP FAS 157-4, if an entityedaines that
the level of activity for an asset or liability hagnificantly decreased and that a transactiamotsorderly, further
analysis of transactions or quoted prices is neeaed a significant adjustment to the transactioqumted prices
may be necessary to estimate fair value in accemlaith SFAS 157. Adoption of FSP FAS 157-4 did hate a
material impact on CIB Marine’s consolidated fin@hstatements.

FSP FAS 115-2 and 124-2 applies to investmenteln securities for which other-than-temporary immpaints
("OTTI") may be recorded. If an entity’'s managemasserts that it does not have the intent to seédtd security
and it is more likely than not that it will not hato sell the security before recovery of its dmestis, then an entity
may separate OTTI into two components: (1) the amoelated to credit losses (recorded in earningsd, (2) all
other amounts (recorded in other comprehensiveniieyoDuring the period of adoption of FSP FAS 11&r2
124-2, management is required to separately idewtifether OTTI charges recognized in periods pooadoption
on securities held at the beginning of the peribddoption were related to credit losses or otlmrcredit factors at
the measurement date of impairment. Upon adoptiencumulative effect of any previously recordedTOIbsses
related to noncredit factors are recognized asdjnstment to the opening balance of retained egsninith a
corresponding adjustment to accumulated other cehgmsive income. During 2008, CIB Marine recognig&d
million in OTTI losses on debt securities held atuary 1, 2009 (the beginning of the period of éidopof the
FSP). Management determined, based on the preakre @f expected cash flows in accordance withiegiple
guidance, that $1.6 million of the $1.8 million pi@usly recognized OTTI losses related to noncréatitors. CIB
Marine does not intend to sell these impaired séesirand it is not more likely than not that ClBakhe will be
required to sell these securities before recovéth® amortized cost basis of each of these séesiriiccordingly,
the cumulative effect of adopting FSP FAS 115-2 48d-2 was a $1.6 million reduction to the Janugr009
accumulated deficit with a $1.6 million increaseatwumulated other comprehensive losses.

Note 2-Fair Value Measurements
The following table presents information about QVRrine’s assets and liabilities measured at failuean a

recurring basis as of March 31, 2009, and indicttesfair value hierarchy of the valuation techmiguwtilized to
determine such fair value. In general, fair valdetermined by Level 1 inputs use quoted prices djuséed) in



active markets for identical assets or liabilitibat CIB Marine has the ability to access. Faiuealdetermined by
Level 2 inputs use inputs other than quoted pricelided in Level 1 that are observable for theetass liability,
either directly or indirectly. Level 2 inputs incle quoted prices for similar assets and liabilitreactive markets,
quoted prices for identical or similar assets abilities in markets where there are few transastiand inputs other
than quoted prices that are observable for thet agskability, such as interest rates and yieldvess that are
observable at commonly quoted intervals. Level guia are unobservable inputs for the asset orlityatzind
include situations where there is little, if anyanket activity for the asset or liability.

Fair Value for Measurements Made on a Recurring Bsis

Quoted Prices in Significant
Active Markets for  Significant Other Unobservable

Identical Assets Observable Inputs Inputs

Description March 31, 2009 (Level 1) (Level 2) (Level 3)®
(Dollars in thousands)

Assets
Available for sale securities $234,943 $— $232,069 $2,874
Interest rate lock commitments (7) — (7) —
Total $234,936 $— $232,062 $2,874

(1) Pooled trust preferred securities in other noteskands in Note 4-Securities Available for Saleiaptuded in Level 3 inputs due to
the use of significant unobservable inputs. Sigaiftly unobservable inputs utilized included ligtyicand credit risk spreads from
similar and comparable, but not identical, typesdelit instruments, credit risk factors and casiglfrom models and analysis. The
Level 3 Input fair market values were derived usthg Level 3 inputs in income approach (presentievabchnique) models
proprietary to and prepared by independent thirtigga The pooled trust preferred securities héairamarket value of $3.3 million
at December 31, 2008. During the quarter ended Maig 2009, there were no new purchases, $0.0®mjlrincipal pay-downs
received, and a reduction in their fair values @#$million representing additional unrealized &sicluded in other comprehensive
loss of stockholders’ equity.

The following table presents information about @farine’s assets and liabilities measured at falo@an a
non-recurring basis as of March 31, 2009 and indicéhe fair value hierarchy of the valuation teghas utilized
to determine such fair value, as defined by SFAB 15

Fair Value for Measurements Made on a NonrecurringBasis

Quoted Prices in Significant
Active Markets Significant Other ~ Unobservable Total Gains
for Identical Observable Inputs Inputs (Losses) in
Description March 31,2009  Assets (Level 1) (Level 2) (Level 3) Period
(Dollars in thousands)

Assets
Impaired loans (1) $6,198 $— $6,198 $— $(372)
Foreclosed properties 1,901 — 1,901 — (8)
Other equity investments 65 — — 65 —
Total $8,164 $— $8,099 $65 $(380)

(1) Impaired loans gains (losses) in period inelodly those attributable to the loans represeintéitk fair value measurements for March 31,
2009. Total impaired loans at March 31, 2009 we® 4 million.

The following section describes the valuation mdthogies used to measure recurring financial imsénts at
fair value, including the classification of relatedcing inputs.

Securities Available-for-Sale Where quoted market prices are available fronvactiarkets with high volumes
of frequent trades for identical securities, theusigy is presented as a Level 1 input securityesSehwould include
predominantly U.S. Treasury Bills, Notes and Bondsd certain mortgage-backed and government agency
securities. Securities classified under Level 2itapnclude those where quoted market prices aagadple from an
inactive market, where quoted market prices ardlabla from an active market of similar but not rtieal
securities, where pricing models use the U.S. Timgasr US dollar LIBOR swap yield curves, where kerquoted
volatilities are used, and where correlated or miadorroborated inputs are used such as prepayspa#ds,
expected default and loss severity rates. Seczntigh predominantly Level 2 inputs include U.Svgmment
agency and government sponsored enterprise isgoedtses and mortgage-backed securities, cer@ipotate or
foreign sovereign debt securities, private issuetgage-backed securities, other asset backed sesumequity
securities with quoted market prices but low oreqgfient trades and debt obligations of states afiticpl
subdivisions. Where Level 1 or Level 2 inputs dtleex not available, or are significantly adjusttte securities are



classified under Level 3 inputs. The availablegate securities using Level 3 inputs were pooledttpreferred

securities with fair values measured using predantly the income valuation approach (present védohnique),

where expected future cash flows less expectededosgere discounted using a discount rate consisiing
benchmark interest rates plus credit, liquidity adion premium spreads from similar and comparalblg not

identical, types of debt instruments and from med€&he credit and liquidity premium spreads usethéndiscount
rates and the credit factors used in deriving ¢@sts represent significant unobservable inputs.

Impaired Loans. Impaired loans often, but not always, have angiinmpent loss. Impairment losses are included
in the allowance for loan losses. The impairmess|is based on a Level 1 or Level 2 quoted marnteg jinput, a
discounted cash flow analysis, or a fair valueneste of the collateral using Level 2 inputs, inahgdprimarily the
appraised value of the real estate with certaierotharket correlated or corroborated informatiome Tair value of
impaired loans represented in the fair value tabtdudes only those with an impairment loss and rehthat
impairment loss was determined based upon a faiewestimate of the collateral.

Foreclosed Properties Foreclosed property fair value estimates are igeal/using Level 2 inputs, including
primarily the appraised value of the real estath wertain other market correlated or corroboratéarmation.

Note 3-Stock Option Plans

CIB Marine has a nonqualified stock option and iricee plan for its employees and directors. At Maf1,
2009, options to purchase 561,613 shares wereablaifor future grant. The plan provides for thei@ys to be
exercisable over a ten-year period beginning ore y®m the date of the grant, provided the paéot has
remained in the employ of, or on the Board of Diives of, CIB Marine and/or one of its subsidiari€ke plan also
provides that the exercise price of the optionsigéh may not be less than 100% of the fair markdter of the
common stock on the option grant date. Options west five years. CIB Marine issues new shares upen
exercise of options.

The following is a reconciliation of stock optiootwity for the three months ended March 31, 2009:

Weighted  Weighted Average Weighted
Range of Average Remaining Average Grant
Number Option Prices Exercise Contractual Date Fair Value
Of Shares per Share Price Term in Years Per Share
Shares under option at December 31,2008 1101617 $ 2172289 $ 6.16
Grantet — % — $ =
Lapsed or surrendered (27,500) 3.70-4.10 3.93
Exercised — — —
Shares under option at March 31,9 1074117 $ 2.17-22.8¢ $ 6.22 6.62
Shares exercisable at March 31, 2009 580,01  4.10-22.89 $ 8.15 5.64

The following table shows activity relating to n@sted stock options:

Nonvested stock options at December 31, 2008 508,00
Grante( —
Vested (15,900)
Forfeited (18,000)

Nonvested stock options at March 31, 2009 494,100

Fair value has been estimated using the Black-8shobdel as defined in SFAS No. 128counting for Stock-
Based Compensatidnevised 2003) (“SFAS 123(R)"). There were no ops granted in the first quarter of 2009 or
2008.

SFAS 123(R)’s fair value method resulted in $0.04ion compensation expense for both the first e of
2009 and 2008. In accordance with SFAS 123(R), Kine is required to estimate potential forfeitid stock
grants and adjust compensation expense recordeddangly. The estimate of forfeitures will be adje over the
requisite service period to the extent that actadkitures differ, or are expected to differ, frasnch estimates.
Changes in estimated forfeitures will be recogniretthe period of change and will also impact theoant of stock
compensation expense to be recorded in future geridt March 31, 2009, CIB Marine had $0.3 milliohtotal
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unrecognized compensation cost related to nonvestett options. That cost is expected to be reaeghbver a
weighted-average period of 2.5 years.

SFAS 123(R) also requires the benefits of tax dedius in excess of recognized compensation cogieto
reported as a financing cash flow rather than agraimg cash flow as required under previous litem There
were no such tax benefits during the first quasfe2009 and 2008.

CIB Marine records amounts received upon the egeroff options by crediting common stock and capital
surplus. Income tax benefits from the exercisetefls options result in a decrease in current inctemes payable
and, to the extent not previously recognized asdagtion in income tax expense, an additional eseean capital
surplus.

Note 4-Securities Available for Sale

The amortized cost, gross unrealized gains aneéscasd approximate fair values of securities afelksvs:

Gross Gross
Amortized  Unrealized Unrealized Fair
Cosl Gains Losse: Value

(Dollars in thousands
March 31, 2009

U.S. government agenc $ 21,57¢ $ 1,21¢ $ — 3 22,79t
Obligations of states and political subdivisi 30,22: 74C 74z 30,22(
Other notes and bor 8,78 — 5,75¢ 3,02
Mortgagebacked securitic (agencies 97,423 2,820 — 100,283
Mortgagebacked securities (n-agencies 87,51¢ 134 9,49¢ 78,15:
Equity securitie 95¢E — 457 49¢
Total securities available for s $ 24648 $ 492: $ 1648 $ 234,94
December 31, 20C

U.S. government agenc $ 4483t § 2,24 $ — 3 47,07¢
Obligations of states and political subdivisi 30,23¢ 622 624 30,23«
Other notes and bor 9,017 — 5,40¢ 3,60:
Commercial papt 4,80( — — 4,800
Mortgagebacked securities (agenci 107,19 1,75¢ 26 108,92:
Mortgagebacked securities (n-agencies 93,42¢ 71 8,50¢ 84,99t
Equity securitie (at cost basit 95¢E — 13€ 81¢
Total securities available for s $ 29046( $ 4691 $ 1469¢ $  280,45:

Securities available for sale with a carrying vahie$185.6 million and $222.3 million at March 3009 and
December 31, 2008, respectively, were pledged ¢orsepublic deposits, Federal Home Loan Bank (“FHLB
advances, repurchase agreements and for othergasrps required or permitted by law.

The amortized cost and fair value of securitiesfdglarch 31, 2009, by contractual maturity, arevshdyelow.
Certain securities, other than mortgage-backedriiesy may be called earlier than their maturitted Expected
maturities may differ from contractual maturitiesmortgage-backed securities, because certain agetgmay be
prepaid without penalties. Therefore, mortgage-bdckecurities are not included in the maturity gaties in the
following contractual maturity schedule.

Amortized Fair

Cost Value

(Dollars in thousands
Due in one year or le $ 3,072 $ 3,12¢
Due after one year through five ye 20,36¢€ 21,574
Due after five years through tyear: 14,94¢ 1542¢
Due after ten yea 22.19¢ 15,911
60,582 56,03¢
Mortgagebacked securitit 184,941 178,40€
Otherequities (at cost basi: 95E 49¢
Total securities available for s $ 246,478 $ 234,943

The following tables represent gross unrealizeddssand the related fair value of securities aggeelby
investment category and length of time individuatwities have been in a continuous unrealized posgion at
March 31, 2009 and December 31, 2008:
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Less than 12 monthsin an 12 months or longer in ai

unrealized loss position unrealized loss position Total
Unrealized Unrealized Unrealizec
Fair Value Losses Fair Value Losses Fair Value Losses

(Dollars in thousands

March 31, 2009

U.S. government agenci $ — $ — 3 — $ — S - $ —
Obligations of states ar

political subdivisions 5,444 435 2,14¢ 308 7,593 743
Other notes and bor — — 2,874 5,75¢ 2,874 5,75¢
Mortgagebacked securitit 18,59C 2,914 54,56¢ 6,58t 73,15k 9,49¢
Equity securit — — 49¢ 457 49¢ 457
Total securities with unrealize

losses $ 24,034 $ 3,349 $ 60,086 $13,109 $1284 $16,458
Securities without unrealize

losses 150,823
Total securitie $ 234,94:
December 31, 208
U.S. government agenc $ — $ — $ — 3 — 3 - $ —
Obligations of states ar

political subdivisions 8,780 428 2,260 196  11,04C 624
Other notes and bor 1,22C 1,51¢ 2,03¢ 3,89¢ 3,254 5,40¢
Mortgace-backed securitit 83,82 8,53( 14 — 83,834 8,53(
Equity securit 81¢ 13¢€ — — 81¢ 13¢€
Total securities with unrealize

losses $ 94,639 $ 10,610 $ 4308 $ 4,089 $9498, $ 14,699
Securities without unrealize

losses 181,505
Total securitie $ 280,45.

Where the fair value of a security is less tharcdtst at March 31, 2009, because CIB Marine doéftend to
sell the investment and it is not more likely thraot that CIB Marine will be required to sell thevéstments before
recovery of their amortized cost bases, which maynaturity, CIB Marine does not consider those stiwents to
be OTTI; except: (1) for one mortgage-backed ségifrion-agency) (“non-agency MBS”) $0.9 million &TTI
loss was recorded during 2008, when the cost basseduced from $1.4 million to the securities f@lue of $0.5
million at December 31, 2008, and (2) for anothem-agency MBS $0.9 million of OTTI loss was recatrakiring
2008, the cost basis for the security was redupauh 2.8 million to the securities fair value of. $Imillion at
December 31, 2008. During the first quarter of 2008 $1.6 million non-credit component OTTI of tf&.8
million of total OTTI losses taken during 2008 weadjusted by increasing the cost basis of eacheftwo
securities and reversing the reduction to capitalugh the accumulated deficit as a part of thelémpntation of
FSP FAS 115-2 and FAS 124-2; as a result the uneebloss adjustment to securities and the othempcehensive
income adjustment to capital were adjusted. Theansimg $0.2 million of the $1.8 million of total AT losses
taken during 2008 remained unadjusted as the doeditcomponent OTTI.

Proceeds from the sales of securities availablesdte during the first quarter of 2009 were $13iBion and
CIB Marine realized a gain on the sale of $0.6io1ll There were no sales of securities during tfst uarter of
2008.

Net unrealized losses on investment securitiesatM31, 2009 were $11.5 million compared to $10illon
at December 31, 2008. As of March 31, 2009, Otlmesiand bonds accounted for $5.7 million in netalized
losses, or 50% of the total net unrealized losard;non-agency MBS accounted for $9.4 million it urgealized
losses, or 81% of the total net unrealized loszed;other equity accounted for $0.4 million in netealized losses,
or 4% of the total net unrealized losses. The raimgisecurities reduced net unrealized losses by $llion, or
35% at March 31, 2009.

Municipal Securities. At the end of the first quarter of 2009 the mupétisecurities were all rated investment
grade by nationally recognized statistical ratiggrecies, except one security rated BB. This sechés a par value
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of $3.5 million and an unrealized loss of $0.3 il CIB Marine does not intend to sell, nor isnibre likely than
not that it will be required to sell any of its nicipal securities before recovery of their amouiz®st bases, which
may be maturity. In addition, CIB Marine has detiered a credit loss does not exist and as a resdt rfot
recognized any OTTI in its municipal securities.

Other Notes and BondsAt March 31, 2009, CIB Marine held $8.7 millioampvalue with an amortized cost of
$8.6 million and a fair value of $2.9 million fairarket value of debt obligations. The fair valueloed from $3.3
million at December 31, 2008. The debt obligatians collateralized by diversified pools of bankstrpreferred
securities and subordinated debt and to a lessentexsurance company and real estate investmesttdebt; none
of CIB Marine’s Other Note and Bond security holghn beneficial or otherwise, of trust preferredusides or
subordinated debt issued by organizations in thenfiial industry are in the form of a single isstebt obligations.
These debt obligations consist of securities isqiyeblanks and other financial institutions and @@ected against
loss by credit enhancement such as over-collatetadn and subordinated securities. Unless theyttagemost
senior class security in the structure, they alag be a security that is subordinated to more s@téisses.

CIB Marine evaluates for OTTI as prescribed by F28S 115-1 and FAS 124-Irhe Meaning of Other Than
Temporary Impairment and its Application to Certdnvestments(“FSP FAS 115-1 and FAS 124-1") and FSP
FAS 115-2 and FAS 124-2. To assist in the evalaatio OTTI, CIB Marine performs assessments prescriby
Emerging Issues Task Force (“EITF”) 99-2(Recognition of Interest Income and Impairment oncRased
Beneficial Interests and Beneficial Interests TRaintinue to Be Held by a Transferor in SecuritiZédancial
Assets FSP EITF 99-20-1, Amendments to the Impairment Guidance of EITF I$me99-20, by determining
whether it is probable that an adverse changedrestimated cash flows has occurred. This evaluati@stimated
cash flows includes an assessment of the creditinteerent in the pool of collateral, estimatestod timing and
severity of the issuer deferrals and defaults atated recovery and their impact on estimated fashwater falls
for both interest and principal. CIB Marine alsonsiwlers current levels of over-collateralizatiord arollateral
coverage tests that trigger changes in the cashvflater falls in performing the analysis.

To determine whether there has been an adversgelimmstimated cash flows from the cash flows ipresty
projected, the present value of the remaining flasts as estimated at the date they were last posly revised (or
the initial transaction if not prior revised) israpared against the present value of the cash fastimated at the
current financial reporting date. The cash flows discounted at a rate equal to the current yisétluo accrete the
beneficial interest.

Given the assessment of whether or not an adveesege in the estimated cash flows has occurrechased
on other factors considered in determining whetivemot a credit loss exists, CIB Marine does natsider these
securities with unrealized losses to be other-teamporarily impaired at March 31, 2009. All the pestive
securities were performing as to full and timelympants at March 31, 2009.

Additional information as of March 31, 2009, retht® these collateralized debt obligations is pdediin the
table below:

Pooled Trust Preferred Security Detail
(dollars in thousands)

% of Current Deferrals and

Unrealized Moody's / S&P / Defaults to Total Current
Deal Class(1) Book Value Fair Value Gain(Loss) Fitch Ratings Collateral Balances
PreTSL 23 C-FP $ 809 $ 104 $ (706) Caa/NR/CCC 8.1%
PreTSL 26 B-1 3,930 255 (3,675) B2/NR/CCC 12.9%
PreTSL 27 A-1 1,917 1,221 (696) A3/BBB(n)/AA 10.6%
PreTSL 28 A-1 1,977 1,294 (683) A3/BBB(n)/A 6.2%

(1) CIB Marine’s security holdings in PreTSL 27 and&2® the most senior of the classes in the deal;MadBne’s security holdings in
PreTSL 23 and 26 are not the most senior of tresekin the deal nor are they most deeply subdetina

CIB Marine does not intend to sell nor is it maiteely than not that it will be required to sell anfits other

notes and bonds before recovery of their amortted bases, which may be maturity. In addition, ®1&ine has
determined a credit loss does not exist and asudt teas not recognized any OTTI in its other neted bonds.
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Mortgage-Backed Securities (Non-Agencies)The unrealized losses in non-agency MBS were piiynar
caused by deterioration in credit quality and ficiah market liquidity conditions. This has impactda market
prices to varying degrees for each respective #ggdulding based upon the relative credit qualityd liquidity
premiums applicable to each security. At March 109, CIB Marine had private issue MBS holdings$68.8
million par value with a fair value of $78.2 milhipdown from holdings at December 31, 2008, of $96illion par
value with a fair value of $85.0 million. The dews were predominately related to repayment otipai.

Non-agency MBS are assessed for OTTI within thepead SFAS 115, Accounting for Certain Investments in
Debt and Equity Securiti€siSP FAS 115-1 and FAS 124-1, and FSP FAS 115eRFAS 124-2, by determining
whether a decline in fair value below the amortizedt basis is other than temporary. If an OTTdésermined to
exist, then the cost basis of the security is emittown by the amount of OTTI recognized in earsirl§ CIB
Marine does not intend to sell the investmentsitirgdnot more likely than not that CIB Marine wile required to
sell the investments before recovery of the amedtizost basis less any current period credit thesamount of the
OTTI recognized in earnings is the credit loss congmt of the OTTI; otherwise it is the full unread loss of the
security including both the credit loss and the-noedit loss component of the OTTI.

CIB Marine considers a number of factors in assgssihether or not a credit loss exists and theodeover
which recovery of any unrealized loss is expectedccur, including: the length of time the fair walhas been less
than the amortized cost basis, the payment stmicifithe debt security, failure of the issuer tokenacheduled
interest or principal payments, any changes tadkiag by a rating agency, recoveries or any aold#i decline to
the fair value subsequent to the balance sheettth@telegree to which any subordinated interekemngi) are able to
absorb estimated losses in the collateral, anditons related to the specific security and itslatelral. With
respect to the latter, a number of factors coneitieincluding past and current debt ratings, pteg@repayment
speeds, past and current payment status, pastuarghtclevels of defaults and estimates of relaesbveries, and
estimates of future defaults and their related vedes, and other factors. Estimates of futureltewé defaults and
related recoveries involves consideration of a nemab contributing inputs, including but not limitéo the year of
origination, current pay status, trends in homeigappreciation (depreciation) for year of issuawnciginal loan-
to-value ratios, borrower credit scores, loan doeatation types and others. In addition to usingouer sources for
the inputs from others deemed to be reliable, #wilting estimates of collateral losses are congptoethose
derived by others, where available, to determimssaableness of the estimates.

The predominant form of underlying collateral irethon-agency MBS is fixed rate, first lien singémily
residential mortgages of both conforming and jumimitgage size with non-traditional underwriting lifies (e.g.,
Alt-A and reduced documentation types). All of Q¥arine’s non-agency MBS are senior to subordinatadches
of securities issued to absorb losses, to the extery are able, prior to CIB Marine’s holdings. 8§March 31
2009, the mean and median percentages for eactitgerespectively, of various delinquency and raerformance
measures to the total mortgage loans collatergliire securities were: (1) 2.4% and 0.8% for lo@®sor more
days past due but not in foreclosure or transfeteedther real estate owned, (2) 1.6% and 0.8%ldans in
foreclosure plus other real estate owned, and .(Bp4nd 1.6% for the total of loans 60 or more daast due, in
foreclosure and other real estate owned. With @gpethe ratios reported in (3), the range actbessecurities was
0.0% to 22.6%; the highest two were 22.6% and 18188th of which have been downgraded to CCC onbelind
have had $0.2 million in credit loss component Ofiedorded on them during 2008.

At the time of purchase, all of CIB Marine’'s noneagy MBS were credit rated AAA by at least two of
Moody's, Standard and Poor’s or Fitch. In additiabMarch 31, 2009, all these securities were perifty with
respect to the full and timely receipt of princiald interest payments due to CIB Marine. At Magdh 2009,
securities with a par value of $11.6 million andrealized losses of $3.4 million were below investingrade
compared to securities with a par value of $4.2ieniland no unrealized losses at December 31, Z008.table
below displays the current composition of the ngarecy MBS portfolio based on the lowest creditmgtassigned
by any of Moody's, Standard and Poor’s or Fitch theve assigned a rating.
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Non-Agency Mortgage Backed Securities Credit Rating
Amortized Unrealized

Credit Rating Par Cost Gain (Loss)
(dollars in thousands)
AAA $56,289 $55,347 (3,456)
AA 2,510 2,469 (82)
A 6,679 6,663 (297)
BBB (2) 11,753 11,703 (2,122)
BB 3,825 3,785 (1,648)
B 3,678 3,690 (336)
CCC or lower (1) 4,092 3,861 (1,424)
Total 88,826 87,518 (9,365)

(1) As of March 31, 2009, $0.2 million in credit lossneponent OTTI has been prior recognized on seesriited CCC or lower
during 2008.
(2) BBB and higher ratings are considered to be investrgrade and BB and lower ratings are considez&mhbinvestment grade.

CIB Marine does not intend to sell nor is it moiteely than not that it will be required to sell anf/its non-
agency MBS before recovery of their amortized diztes, which may be maturity. In addition, CIB Marhas
determined a credit loss does not exist and asudtfieas not recognized any OTTI in its non-ageM®5S, except
for the $0.2 million in credit loss component OT&torded during 2008.

Equity Securities. As of March 31, 2009, CIB Marine held marketableiiggsecurities from a single issuer
amounting to $1.0 million in cost basis, and $0iion in fair value. At December 31, 2008, the ealized loss
was $0.1 million. The unrealized loss is in paftated to the continued decline in community bardcktprices
since CIB Marine obtained the stock less than @& wngo in relation to the sale of certain assetsdeposits of
Citrus Bank, N.A., during the third quarter of 20@&sed on an evaluation of CIB Marine’s abilitydantent to
hold the securities for a reasonable period of Suféicient for a forecasted recovery of fair val@B Marine does
not consider the securities to be other-than-teamigimpaired as of March 31, 2009.

Expectations that CIB Marine’s other notes and lBoadd non-agency MBS will continue to perform in
accordance with their contractual terms, exceph#éoextent a credit loss exists and has been rezajrare based
on management assumptions which require the usstohates and significant judgments. It is possihi the
underlying collateral of these investments will fpem worse than expected, resulting in adverse gbsiuin cash
flows and OTTI charges in future periods. Eventscivimay impact CIB Marine’s assumptions include, & not
limited to, increased delinquencies, default raed loss severities in the financial instrumentmpsing the
collateral.

Note 5-Loans

The composition of the loan portfolio was as foltow

March 31, 2009 December 31, 208
Amount % of Total Amount % of Total
(Dollars in thousands

Commerciz $ 74,41( 13.%% $ 75,28¢ 13.€%
Commercial real este 260,32: 487 258,881 46.€
Commercial real estate construc 7605¢% 142 86,90¢ 15.7
Residential real estz 25,07t 47 26,11C 4.7
Home equit (1) 96,54 18.C 103,252 187
Consume 281t 05 2,99C 05
Receivables from sale of CIB Marine stock — — (59) (0.0

Gross loan 535,22: 100.(% 553,381 100.(%
Deferred loarcost: 1,695 1.82€

Loan: 536,91¢ 555,207

Allowance for loan loss: (17,20¢) (19,242)

Loans, ne $ 519,71 $ 53596t

(1) Includes purchased fixed rate home equity poolsMatch 31, 2009 and December 31, 2008, the totmtanding balance of these
purchased pools was $46.7 million and $52.2 millthe amount of loans past due 30 to 89 days alhdatruing interest was $1.7
million and $2.0 million and the loss reserveseled to these two pools totaled $4.0 million asd $nillion, respectively.
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Certain directors and principal officers of CIB Mw and its subsidiaries, as well as companies witich
those individuals are affiliated, are customersaofid conduct banking transactions with, CIB Marsnstubsidiary
banks in the ordinary course of business. Suchsldataled $2.9 million and $3.3 million at March, 2009 and
December 31, 2008, respectively.

At March 31, 2009 and December 31, 2008, CIB Matiad $0.3 million and $0.2 million, respectively, i
outstanding principal balances on loans secureghadially secured, by CIB Marine stock. No specifeserves
were allocated to these loans at both March 319 20@ December 31, 2008. Loans made specificainable the
borrower to purchase CIB Marine stock and whichemeot adequately secured by collateral other thanstock
have been classified as receivables from saleookstecorded as contra-equity and are not includeiis balance.

The following table lists information on nonperfang and certain past due loans:

March 31, December 31

2009 20e8

(Dollars in thousands
Nonaccrue-loans $ 21,918 $ 15,07z
Nonaccruéloans held for sa 2,02t 2,02t
Restructured loal 14z —
Loans 90 days or more past due and still acc-loans — 1,04(
Loans 90 days or more st due and still accrui-loans held for sa 2,18( 1,68(

Information on impaired loans is as follows:

March 31, December 31

2009 20e8

(Dollars in thousands
Impaired loans without a specific allowa $ 8,04C $ 4,36°
Impaired loanwith a specific allowanc 13,322 9,78¢
Total impaired loar $ 2136: $ 14,152
Specific allowance related to impaired lo $ 346( $ 3,84%

Changes in the allowance for loan losses werelsva

Quarter Ended March 31,

2009 2008
(Dollars in thousands
Balance at beginning of ye $ 19,24 $ 20,706
Charge-offs (5,347) (1,529
Recoverie 26¢ 1,002
Net loancharge-offs (5,79 (521,
Provision forloan losse 3,04 80¢
Balance at end of peri 17,26 20,99z
Allowance for loan lossetransferred t assets of branches held for : — (736,
Net dlowance for loan loss $  17,20¢ $ 20,257
Allowance for loan losses as a percentage of 3.20% 3.63%

Mortgage loans serviced for others are not inclugtedhe accompanying consolidated balance shedts. T
unpaid principal balances of mortgage loans setvfoe others were $1.5 million and $2.0 millionasMarch 31,
2009 and December 31, 2008, respectively.

Note 6-Companies Held For Disposal and DiscontinueQperations

At March 31, 2009, assets and liabilities of compareld for disposal consist entirely of the renray assets
and liabilities of CIB Marine’s wholly owned subgdy, CIB Construction, including CIB Constructien’
subsidiary Canron. The gross consolidated assetdiailities of CIB Construction are reported segtaly on the
consolidated balance sheets at their estimateddatijon values less costs to sell. Banking regoetilimit the
holding period for assets not considered to be @sibie banking activities and which have been aequin
satisfaction of debt previously contracted to fiwears, unless extended. CIB Construction is sulijedhese
restrictions, and CIB Marine has received an extenfom the banking regulators to hold Canron luitine 30,
2009.
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CIB Construction acquired 84% of the outstandirmglstof Canron through loan collection activities2@02. In
the third quarter of 2003, the Board of DirectofsCanron authorized management to cease operatingo@ and
commence a wind down of its affairs, including duwdary liquidation of its assets. In August 20@anron
authorized and began liquidation distributionsttoshareholders, and in December 2006, Canron Ailéidles of
Dissolution. At both March 31, 2009 and December 2008, CIB Construction’s net carrying value of it
investment in Canron was zero.

Note 7-Other Assets
The following table summarizes the composition &8 ®arine’s other assets:

March 31,2009 December 31, 208
(Dollars in thousands

Federal Home Loan Bank and Federal Reserve Baok,sibcos $ 11,55 $ 11,55¢
Prepaid expens 99: 95C
Accounts receivab 166 124
Trust preferred securities underwriting fee, neamiortizatiol 1211 1.22&
Other irvestment 1,127 1,167
Income tax receivab " 89( 89(
Othel 2 9

$ 1594 $ 15,92(

(1) Includes $0.7 million tax receivable from compédmeyd for disposal per tax sharing agreement.
The major components of other investments are|bsfs

* Investments in limited partnership interests inicas affordable housing partnerships, which hadmyng
value of $1.0 million and $1.1 million, respectiyeht March 31, 2009 and December 31, 2008. Edogy on
these limited partnerships, included in noninteeegtense, was $0.04 million and $0.03 million ie first
quarters of 2009 and 2008, respectively. CIB Matias engaged in these transactions to provideiawlalit
gualified investments under the Community ReinvestimAct and to receive related income tax credite
partnerships provide affordable housing to low-meoresidents within CIB Marine’s markets and other
locations.

* Interest in a company operating as a small busimesstment company under the Small Business Imerst
Act of 1958, as amended. CIB Marine committed 8D& million investment in this company and as cfrih
31, 2009 has invested $0.4 million. Beginning i®&0CIB Marine began receiving capital distributam its
investment in this company. At both March 31, 2@d@ December 31, 2008, CIB Marine’s carrying valtie
this investment was $0.1 million.

As members of the FHLB of Chicago, CIB Marine’s sidimry banks are required to maintain minimum
amounts of FHLB of Chicago stock as required by ihstitution.

In October 2007, the FHLB Chicago entered into mseasual Cease and Desist Order (the “FHLB C&D'thwi
its regulator, the Federal Housing Finance BoaFingnce Board”). The FHLB C&D states that the FoeBoard
has determined that requiring the FHLB Chicagoatetthe actions specified in the FHLB C&D will ingpe the
condition and practices of the FHLB Chicago, siabilts capital, and provide the FHLB Chicago apagunity to
address the principal supervisory concerns idewtifily the Finance Board. Under the terms of the B-idI&D,
capital stock repurchases and redemptions, indudiedemptions upon membership withdrawal or other
termination, are prohibited unless the Bank hasived approval of the Director of the Office of 8ngsion of the
Finance Board ("OS Director"). The FHLB C&D provglthat the OS Director may approve a written regbgs
the FHLB Chicago for proposed redemptions or rejpases if the OS Director determines that allowihg t
redemption or repurchase would be consistent wiimtaining the capital adequacy of the FHLB Chicagd its
continued safe and sound operations. The FHLB C&0 provides that dividend declarations are subjedhe
prior written approval of the OS Director and thia@ FHLB Chicago must submit a Capital Structur@nRb the
Finance Board consistent with the requirementti®@fGramm-Leach-Bliley Act and Finance Board regoies. The
FHLB Chicago did not declare any dividends for ylear 2008. At both March 31, 2009 and December2803,
CIB Marine had $11.6 million in FHLB Chicago stoak, which $2.3 million and $3.4 million, respectiyewas
required stock holdings to maintain the level ofrbwings outstanding with the FHLB of Chicago.
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Note 8-Short-term Borrowings
Borrowings with original maturities of one yearless are classified as short-term.

The following table presents information regardamgrt-term borrowings:

March 31, 2009 December 31, 208
Balance Rate Balance Rate
(Dollars in thousands]

Federal funds purchased and securities sold uegerchas

agreemen $ 8,767 128% $ 19,90¢ 0.68%
Treasury, tax, and loan no 344 0.0C 2,89¢ 0.00
Federal Home Loan Ba 10,00( 0.5C 40,00C 0.55
Total shor-term borrowing $ 19,111 0.85% $ 62,80€ 0.57%

CIB Marine is required to maintain qualifying cdltaal as security for both short-term and long-téfHLB
borrowings. The debt to collateral ratio is deperidgoon the type of collateral pledged. As partaotollateral
arrangement covering both short-term and long-fesmowings from the FHLB, CIB Marine had securitedged
with a fair value of $59.8 million and $74.8 miltiat March 31, 2009 and December 31, 2008, resedgti

In 2004, CIB Marine entered into a Written Agreemefth the Federal Reserve Bank of Chicago (“Reserv
Bank”) (the “Agreement”). Among other items, the rAgment requires CIB Marine to obtain Reserve Bank
approval before incurring additional borrowingsdebt and pre-approval to pay interest on debentures
Note 9-Long-term Borrowings

Long-term borrowings consist of borrowings havimgagiginal maturity of greater than one year.

FHLB

The following table presents information regardargounts payable to the FHLB Chicago that are ireduic
the consolidated balance sheets as long-term borgsw

March 31, 2009 December 31, 208 Schedulet
Balance Rate Balance Rate Maturity
(Dollars in thousands
$ 6,00( 452% $ 6,00C 452%  4/24/09
3,00( 4.4¢ 3,00( 4.4¢ 10/26/0¢
3,00( 4.54 3,00( 4.5¢4 10/25/1(
5,00( 3.3z 5,00( 3.3z 02/16/1(
5,00( 3.9t 5,00( 3.9t 08/15/1:
5,00( 4.21 5,00( 4.21 08/14/1:
Total $ 27,00( 4.02% $  27,00( 4.02%

Junior Subordinated Debentures

The following table presents information regard@i® Marine’s junior subordinated debentures at Bd#rch
31, 2009 and December 31, 2008:

Issue Interest Callable
Balance Date Rate Maturity Date After
(Dollars in thousands
CIB Marine Capital Trust | $ 10,310 03/23/00 10.88% 03/08/30 03/08/1(
CIB Statutory Trust Il 15,464 09/07/0( 10.60 09/07/30 09/07/1(
CIB Statutory Trust IV 15,464 02/22/0: 10.20 02/22/31 02/22/1:
CIB Statutory Trust V 20,619 09/27/02  Variable (1) 09/27/32 09/30/0°

Total junior subordinated debentures $ 61,857

(1) Three-month LIBOR + 3.40% adjusted quarterligjcls was 4.63% and 4.87% at March 31, 2009 and meee31, 2008, respectively.
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CIB Marine has formed four statutory business &rustrusts”) for the purpose of issuing trust preée
securities and investing the proceeds thereofnipjusubordinated debentures of CIB Marine. Thestgwsed the
proceeds from issuing trust preferred securitiesthr issuance of its common securities to CIB Matb purchase
the junior subordinated debentures. Interest ordéientures and distributions on the trust prefesecurities are
payable either quarterly or semi-annually in ase&iB Marine has the right, at any time, as loaghere are no
continuing events of default, to defer paymentintdrest on the debentures for consecutive pemadgxceeding
five years; but not beyond the stated maturityhef tlebentures. As a result of the agreement entai@dvith its
regulator, CIB Marine elected to defer all sucteiast payments subsequent to December 31, 2003saadesult
the Trusts deferred distributions on their respectiust preferred securities. At March 31, 2008 Becember 31,
2008 CIB Marine had accrued interest payable of6ts9 million junior subordinated debentures of 84million
and $39.1 million, respectively. These amountsirackided in accrued interest payable on the codat#id balance
sheets. These deferral periods all expired in tts¢ quarter of 2009 and CIB Marine did not make tlequired
interest payments such that, as of April 30, 2608 Marine is in default with respect to the junswbordinated
debentures issued to all four of the Trusts. Initaatd interest also accrues on all interest thaswot paid when
due, compounded quarterly or semi-annually. Dutivegdeferral period and while in default, CIB Marimay not
pay any dividends or distributions on, or redeenrcpase, acquire, or make a liquidation paymentsstock, or
make any payment of principal, interest or premionredeem any similar debt securities of CIB Mayisubject to
certain limitations. The trust preferred securitégs subject to mandatory redemption, in wholenopart, upon
repayment of the debentures at maturity or theitiezaredemption. The trust preferred securitieslify as
regulatory capital, subject to regulatory limitatio

As a result of CIB Marine’s inability to make thepayments and continued losses, and in considerafio
existing regulatory matters, as also stated in20@8 Form 10-K, there is substantial doubt abol® Mlarine’s
ability to continue as a going concern.

On March 16, 2009, CIB Marine issued a consentigation (the “Consent Solicitation”) seeking thensent of
the holders of the trust preferred securities (F130) to a proposed restructuring plan (the “PlafRe$tructuring”)
that would convert the debt under the debenturies preferred stock, thus reducing the ongoing egeexpense
burden and eliminating any consequences of detauthe TruPS (see the discussion in the Liquiditg Eapital
Plan Update section). The vote was concluded on May009. However, CIB Marine did not receive ddequate
number of votes required to approve the Plan otrRetsiring. CIB Marine continues to evaluate otbptions to
restructure the company consistent with the pragph@dan of Restructuring. If the Plan of Restruetgris ultimately
not approved, CIB Marine will be unable to curedésault on the TruPS.

The Federal Reserve Board adopted a rule limitiegiticlusion of junior subordinated debentureshin Tier 1
equity capital. The ruling limited the total rested Tier 1 capital elements, including junior stdiocated
debentures, net of investment in trust, to 25%otdltTier 1 capital elements, net of goodwill lesg/ associated
deferred tax liability. At March 31, 2009, CIB Mas included approximately $6.9 million of its jungubordinated
debentures in total Tier 1 capital.

Note 10-Other Liabilities

March 31, 209  December 31, 208
(Dollars in thousands

Accounts payab $ 153§ 179
Accrued real estate tay 170 147
Accrued compensation and employee ber 1,152 681
Accrued professional fe 41C 490
Accrued other expens 662 44¢
Other liabilities 21€ 278

$ 2,763 $ 2,223
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Note 11-Stockholders’ Equity
Receivables from Sale of Stock

Loans not sufficiently collateralized by assetseotthan CIB Marine stock and made by CIB Marine's
subsidiary banks to borrowers who used the proceedsquire CIB Marine stock, are classified agnables from
sale of stock and are accounted for as a reduofigiockholders’ equity and recorded as receivafitas sale of
stock, unless the loan had been repaid prior toigheance of the financial statements. The balafceans
classified as receivable from sale of stock wa®©%0nillion at December 31, 2008. There were no doeélms
outstanding at March 31, 2009.

Treasury Stock

Certain of CIB Marine’s subsidiary banks acquirédres of CIB Marine stock through collection effovthen
the borrowers defaulted on their loans. Any loalaihee in excess of the estimated fair value ofstibek and other
collateral received was charged to the allowancdd@an losses. At both March 31, 2009 and Decer3tie2008,
7,452 shares of the 12,663 shares in treasury stale directly owned by one of CIB Marine’s banking
subsidiaries and thus were not excluded from thebmr of shares outstanding.

Regulatory Capital

CIB Marine and its subsidiary banks are subjectadous regulatory capital requirements administdrg the
federal banking agencies. Pursuant to federal Ihahding company and bank regulations, CIB Marind aach
bank subsidiary are assigned to a capital categdrg. assigned capital category is largely deterchiog three
ratios that are calculated in accordance with sjgeristructions included in the regulations: totalk adjusted
capital, Tier 1 capital, and Tier 1 leverage ratidader capital adequacy guidelines and the regryldtamework
for prompt corrective action, the bank subsidianasst meet specific capital guidelines that involueantitative
measures of the bank’s assets and certain off-balaheet items as calculated under regulatory atioou
practices. Central lllinois Bank’s and Marine Basktollectively, the “Banks”) capital amounts andssifications
are also subject to qualitative judgments by tlggillsors about components, risk weightings andrdieors. To
be categorized as well capitalized, the bank sidrséd must maintain total risk adjusted capitébrTL capital and
Tier 1 leverage ratios of 10.0%, 6.0% and 5.0%peetvely.

There are five capital categories defined in thgulations: well capitalized, adequately capitalized
undercapitalized, significantly undercapitalized anitically undercapitalized. Classification ofabsidiary bank in
any of the undercapitalized categories can reautertain mandatory and possible additional digmmety actions
by regulators that could have a direct materia@fbn the consolidated financial statements.

At March 31, 2009, pursuant to FDIC regulationslihC.F.R. Part 325, all of CIB Marine’s subsidi&gnks
were classified as well capitalized.

At both March 31, 2009 and December 31, 2008, Cd3ive was subject to an Agreement it entered intb the

Reserve Bank in the second quarter of 2004. Amaheratems, the Agreement requires CIB Marine tontaén a

sufficient capital position for the consolidatedyanization including the current and future capitgjuirements of
each of its subsidiary banks, nonbank subsidiaiesthe consolidated organization. As of March Z109, CIB

Marine’s Tier 1 leverage ratio had declined fror683% at December 31, 2008 to 3.06% and was belowt B

required by the Agreement. The decline reflects dbetinued operating losses of CIB Marine during fhist

quarter of 2009. Depending on the extent of coimtipuosses incurred by CIB Marine in future periedswell as
the overall size of its balance sheet, further it@olwngrades and OTTI adjustments to its secuaritiertfolio and
potential loan losses and recoveries, CIB Maringapital ratios could decline further. NotwithstamgliCIB

Marine’s efforts to raise new equity and a capitélision through the renegotiation of the TruPSlefal or state
bank regulators could take enforcement action, whawld include placing the Banks into receivership

CIB Marine continues to focus on the safety anchdoess of the Banks. Capital ratios at both bamlsshieen
above the amounts specified by our regulators. KIEBine has provided the Banks with $5.0 million aafpital
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during 2008 and an additional $2.0 million in tirstfquarter of 2009. This is consistent with CIRfihe’s goal of
supporting strong capital and liquidity positioigree Banks and is in keeping with its source ofrggth obligations
under the Bank Holding Company Act of 1956, as atedr(the “BHCA").

In the 2008 Form 10-K, CIB Marine disclosed thatriia Bank stipulated to a cease and desist ordher (t
“C&D”) with the Federal Deposit Insurance Corpooati(the “FDIC”) and the Wisconsin Department of &finial
Institutions, Division of Banking (the “WDFI”). Thierms of the C&D were described in the 2008 Fof¥K1 The
C&D became effective on April 24, 2009. Failureatthere to the requirements of the actions mandatélde C&D
may result in more severe restrictions and civihetary penalties. The C&D added no additional negmeénts to
the asset quality and loan review program previpimplemented and currently maintained by MarineBzCIB
Marine and Marine Bank also remain committed tontaining adequate capital levels at the bank. Gadlyer
enforcement actions such as the C&D can be liftely after subsequent examinations substantiate &enp
correction of the underlying issues.

The actual and required capital amounts and r&io€1B Marine and its bank subsidiaries are presgin the
tables below.

To Be Well
Capitalized Under
Prompt
For Capital Corrective
Actual Adeguacy Purpose Provisions
Amount Ratio Amount Ratio Amount Ratio
(Dollars in thousands
March 31, 200¢
Total capital to risk weighte
asset
CIB Marine Bancshares, It $ 54,29C 8.06% $ 53,884 8.00%
Central lllinois Ban 58,98t 1762 26,776 8.0C $33,47C 10.00%
Marine Banl 41,862 13.1¢ 25,391 8.0C 31,73¢ 10.0C
Tier 1 capital to risk weighte
asset
CIB Marine Bancshares, Ir $ 27,14t 4.03% $ 26942 4.00%
Certral lllinois Bank 5477C 16.36 13,388 4.0C $20,082 6.00%
Marine Banl 37,824 11.92 1269¢€ 4.0C 19,04z 6.0C
Tier 1 leverage to average as
CIB Marine Bancshares, It $ 27,14¢ 3.06% $ 35,492 4.00%
Central lllinois Bak 54,77C 1148 19,087 4.0C $23,85¢ 5.00%
Marine Bank (1 37,824 9.73 15,54z 4.0C 19,42¢ 5.0C
December 31, 20C
Total capital to risk weighte
asset
CIB Marine Bancshares, Ir $ 65,88 10.04% $ 52,50« 8.00%
Central lllinois Ban 58,45: 17.91 26,10¢ 8.0C $32,63( 10.00%
Marine Banl 40,50¢ 13.31 24,34¢ 8.0C 30,43¢ 10.0(¢
Tier 1 capital to risk weighte
asset
CIB Marine Bancshares, It $ 32,94: 5.02% $ 26,252 4.00%
Centra lllinois Bank 54,34C 16.65 13,052 4.0C $19,57¢ 6.00%
Marine Banl 36,624 12.03 12,174 4.0C 18,262 6.0C
Tier 1 leverage to average as
CIB Marine Bancshares, Ir $ 3294: 3.58% $ 36,821 4.00%
Central lllinois Ban 54,34C 11.10 19,577 4.0C $24,471 5.00%
Marine Banl 36,624 9.00 16,27C 4.0C 20337 5.0C

(1) Pursuant to the C&D, which became effective in ApB09, Marine Bank will be required to maintaifier 1 leverage capital ratio of
at least 10% of total average assets in futuretesar
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The payment of dividends by banking subsidiariesuigiect to regulatory restrictions by various fatl@nd/or
state regulatory authorities. In addition, dividenmhid by bank subsidiaries are further limitethé effect would
result in a bank subsidiary’s capital being redulseldw applicable minimum capital amounts. CIB Maridid not
receive any dividend payments from its subsidiayks during the first quarter of 2009 and at M&th2009 CIB
Marine’s subsidiary banks did not have any retaieachings available for the payment of dividend€tB Marine
without first obtaining the consent of the regutato

Pursuant to the Agreement CIB Marine entered intth Ws regulators and throughout such time as the
Agreement remains in effect, CIB Marine cannot dexbr pay dividends without first obtaining thensent of the
regulators.

Note 12-Loss Per Share Computations

The following provides a reconciliation of basidadiluted loss per share from continuing operations

Quarter Ended March 31,

2009 20C8
(Dollars in thousands, except share and per shareath)
Loss from continuing operatio $ (5,788) $ (2,755)
Weighted average shares outstanc
Basic 18,333,77 18,333,77
Effect of dilutive stock options outstand — —
Diluted 18,333,77 18,333,77
Per share los
Basic $ (0.32) $ (0.15)
Effect of dilutive stock options outstand — —
Diluted $ (0.32) $ (0.15)

Because CIB Marine had a net loss from continuipgrations in each of the quarters ended March @19 and
2008, options to purchase 1,091,534 and 1,228,RdPes, respectively, were excluded from the caficuiaof
diluted loss per share since their assumed exenggéd be anti-dilutive.

ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND
RESULTS OF OPERATIONS

The following discussion and analysis presents Mine’s consolidated financial condition as of ktar31,
2009 and results of operations for the quarter @darch 31, 2009. This discussion should be regdtteer with
the consolidated financial statements and acconipamptes contained in Part I, Item 1 of this FA®RQ, as well
as the 2008 Form 10-K.

FORWARD-LOOKING STATEMENTS

This quarterly report on Form 10-Q contains stat@si¢éhat constitute “forward-looking statementsthin the
meaning of the Private Securities Litigation RefoAmnt of 1995. CIB Marine intends these forward-lowk
statements to be subject to the safe harbor crélageeby and is including this statement to auaglf of the safe
harbor. Forward-looking statements are identifiethegally by statements containing words and phraseb as
“may,” “project,” “are confident,” “should be,” “@dict,” “believe,” “plan,” “expect,” “estimate,” ‘aticipate” and
similar expressions. These forward-looking statemeeflect CIB Marine’s current views with respéoctfuture
events and financial performance, which are sulj@ahany uncertainties and factors relating to GABrine’s
operations and the business environment, whichdochénge at any time.

There are inherent difficulties in predicting fastdhat may affect the accuracy of forward-lookstgtements.
These factors include those referenced in Pattiein ILA-Risk Factors of the 2008 Form 10-K, and ag/ rhe
described from time to time in CIB Marine’s subseuSecurities and Exchange Commission (“SECd#i, and
such factors are incorporated herein by refereBee.also Item 1-Legal Proceedings in Part Il &f Barm 10-Q.

These risks and uncertainties should be consideredaluating forward-looking statements, and undili@nce
should not be placed on such statements. CIB Maloes not assume any obligation to update or reaige
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forward-looking statements subsequent to the datelich they are made, whether as a result of mégvration,
future events or otherwise.

Results of Operations
Overview

During the first quarter of 2009, CIB Marine contéd to focus on the comprehensive capital plariradtlin its
2007 Annual Report on Form 10-K (the “2007 FormKI®-and updated in the 2008 Form 10-K. The mainlgaé
the plan were to resolve the deferral and defauthe interest payments on the junior subordinatedentures,
maintain “well-capitalized” capital ratios at theufiks, and improve the efficiency of CIB Marine thgh revenue
growth and expense management.

Net loss increased to $5.8 million for the firsefer of 2009 compared to a net loss of $2.8 mnilfiar the first
quarter of 2008. The increase in net loss was piiyndue to a $2.2 million increase in the provisior loan losses
taken to partially replenish the reserve followi®s.1 million of net charge-offs taken during thesfiquarter of
2009. Included in provision expense for the quaremded March 31, 2009 and 2008 is $2.9 million &hd
million, respectively, related to two home equityofs CIB Marine purchased in 2006 and the firstropraof 2007.
CIB Marine continues to accrue interest expenstherjunior subordinated debentures. Expense of $@ldn was
recorded during the first quarter of 2009.

In light of the current operating environment arad losses in each year ended since December 33, 20B
Marine and the Banks have continued to work clogéti their respective regulators. CIB Marine rensaunder
the Agreement with its regulator, the Reserve Bavikich continues to impose certain restrictions eggbrting
requirements including, but not limited to:

* Restrictions on dividend payments and redempticshafes of CIB Marine stock without regulatory
approval;

» Adoption of a comprehensive plan to improve earsiing

» Development of a plan to correct and prevent viotest of banking laws and regulations related toiati®
transactions.

In the 2008 Form 10-K, CIB Marine disclosed thatria Bank stipulated to a C&D with the FDIC and the
WDFI. The terms of the C&D were described in th®@&Form 10-K. The C&D became effective on April 24,
2009. Failure to adhere to the requirements of abgons mandated by the C&D may result in more eve
restrictions and civil monetary penalties. The C&8ded no additional requirements to the assettguatid loan
review program previously implemented and currentbintained by Marine Bank. CIB Marine and MarinanR
also remain committed to maintaining adequate ahf@vels at the bank. Generally, enforcement astisuch as
the C&D can be lifted only after subsequent exatibna substantiate complete correction of the ugihgy issues.

Notwithstanding CIB Marine’s efforts to raise negquéy and a capital infusion through the renegaiabf the
TruPS, federal or state bank regulators could sakercement action, which could include placing Banks into
receivership. During the first quarter of 2009 €I&8 Marine parent company contributed $2.0 millimfcapital to
the Banks. In addition, bank regulators could curdi to increase minimum capital levels at the Barikse
circumstances described in Part |, Item 1, NoteStdckholders’ Equity of this Form 10-Q, combinedhwthe
continued net losses and in consideration of egstegulatory matters, raise substantial doubt eorieg the
ability of CIB Marine to continue as a going concer

CIB Marine had 17 banking facilities at March 31002 and 18 at December 31, 2008; and 172 full-time
equivalent employees at March 31, 2009, compard@7oat December 31, 2008.

The following table sets forth selected unauditezhsolidated financial data. The selected unaudited

consolidated financial data should be read in amijon with the Unaudited Consolidated Financiat&ments,
including the related notes.
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Selected Unaudited Consolidated Financial Data

Selected Statements of Operations De
Interest and dividend incor
Interest expen:
Net interest incomr
Provision for credit loss:
Net interest income after provision for credit lee
Noninterest incon
Noninterest expen
Loss from continuing operations before income t
Income taxexpens
Net loss from coninuing operations
Discontinued operatior
Pretax income from discontinued operat
Income tax expen
Net income from discontinued operati
Net los:
Common Share Dat:
Basic arnings (loss) per sha
Loss from continuing operatio
Discontinued operatiol
Net los:
Diluted earnings (loss) per sh:
Loss from continuing operatio
Discontinued ogrations
Net los:
Dividend:
Book value per sha
Weighted average shares outstan-basic
Weighted average shares outstan-dilutec
Financial Condition Data
Total asseiexcluding assets of companies held for disy
Total assets of branches held for sale and compéeid for dispos
Loans
Loans of branches held for sale and companies for dispose
Allowance for loan losst
Securitie
Deposit:
Deposits of branches held for <
Borrowings, including junior subordinated debeng
Stocklolders’ equit!
Financial Ratios and Other Date
Performance ratio
Net interest margin (
Net interest spread (
Noninterest income to average asset
Noninterest expense to averagset:
Efficiency ratio (4
Loss on average assets
Loss on average equity
Asset quality ratio:
Nonaccrual loans, restructured loans and loansa9e or more
past due and still accruing to total loans (7)
Nonperforming assets and loans 90 days or moredpasand stil
accruing to total assets (7)
Allowance for loan losses to total loai7)
Allowance for loan losses to nonaccrual loaestructured loan
and loans 90 days or more past due and still ang({i)
Netchargeoffs annualized to average lo:
Capital ratios
Total equity to total asset?)
Total risk-based capital rat
Tier 1 risk-based capital rat
Leverage capital rat
Other date
Number of employees (fi-time equivalen (8)
Number of banking facilitie
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At or for the Quarter Ended March 31,

2009 20(8
(Dallars in thousands, except share and per share dg
$ 11,041 $ 15,801
7,35¢ 9,78C
3,682 6,021
3,04: 808
63¢ 5,212
857 43¢
7,284 8357
(5,788) (2,719
— 44
(5,789) (2,755)
— 8
— 7
— 41
$ (5,788) $ (2,754
$ (0.32) $ (0.15)
$ (0.32) $ (0.15)
$ (0.32) $ (0.15)
$ (0.32) $ (0.15)
$ 0.50 $ 319
18,333,77 18,333,77
18,333,77 18,333,77
$ 85E,07€ $ 976,89C
861 52,50€
53€,918 558,00€
— 48,89:
(17,206) (20,257)
234,94z 332,024
694,01¢ 65(,45¢
— 92,179
107,968 185,904
9,16€ 58,43C
1.73% 244%
138 171
014 017
333 333
182,65 129.48
(2.65) (1.10
(194.87) (17.56)
1%61 3.33%
2.79 2.04
320 3.63
78.00 109.06
3.78 0.35
1.07% 5.98%
8.06 16.54
4.03 9.96
3.06 7.19
172 251
17 25



(1) Net interest margin is the ratio of annualired interest income, on a tax-equivalent basiavtrage interest-earning assets. In the future,
CIB Marine does not expect to realize all the tardfits associated with tax-exempt assets duebtstantial losses and at March 31, 2009
and 2008, no U.S. federal or state loss carrybaténpial remains. Accordingly, the 2009 and 20G8riest income on tax-exempt earning
assets has not been adjusted to reflect the taxedent basis. If 2009 and 2008 had been shown w@x-aquivalent basis of 35%, the net
interest margin would have been 1.73% and 2.458pgdively.

(2) Netinterestrate spread is the yield on aweratgrest-earning assets less the rate on aviriagest-bearing liabilities.

(3) Noninterest income to average assets excluaies gnd losses on securities.

(4) The efficiency ratio is noninterest expensdd#id by the sum of net interest income, on a taxwadent basis, plus noninterest income,
excluding gains and losses on securities.

(5) Loss on average assets is annualized netikised by average total assets.

(6) Loss on average equity is annualized net logdeatl by average common equity.

(7) Assets of branches held for sale and compéuaielsfor disposal are deducted for ratio calcutetio

(8) Does not include employees of Canron, a mamwfag company held for disposal. This company tveal full-time equivalent employees
in both 2009 and 2008.

Net I nterest I ncome

The following table sets forth information regamgliaverage balances, interest income, or intergstrese, and
the average rates earned or paid for each of CIBn&a major asset, liability and stockholders’ ggeategories.
Interest income on tax-exempt securities has neh lagjusted to reflect the tax equivalent basigesiCIB Marine
does not expect to realize all of the tax benefitsociated with these securities due to substdagiaés incurred.
There were no tax-exempt loans during the firstrigus of 2009 and 2008. See the Income Tax disoudsir
additional information.

Quarter Ended March 31

2009 208
Average Interest Average Average Interest Average
Balance Earned/Paid __Yield/Cost Balance Earned/Paid _ Yield/Cost

(Dollars in thousands’
Asset:
Interest-earning asset
Securitie (1):

Taxable $ 28(89€ $ 3,62¢ 51 $ 335114 $ 4,157 4.96%
Tax-exempt 2) 314 4 5.10 1,062 14 5.27
Total securitie 281,21C 3,638 5.17 336,177 4,171 4.96
Loans held for sa 4,811 9 0.7¢ 201 3 6.0C
Loans (3)(4)
Commercie 78,274 98€ 5.11 73,62¢ 1,15¢ 6.3C
Commercial real estz (5) 347,09€ 4,39z 5.1: 39¢,20E 7,755 781
Consume 119,39¢ 1,90¢ 6.48 12€,34¢ 2,194 6.98
Total loan: 544,76¢ 7,28¢ 5.42 599,179 11,102 745
Reverse repurchase securities aederal funds so 28,493 111 1.5¢ 53,617 524 3.93
Total interes-earning asse 85¢,28¢ 11,041 5.1¢ 989,174 15801 642
Noninterest-earning asset
Cash and due from bar 29,638 15177
Premises and equipmi 5,74C 8,86<
Allowance for loan losst (17,770 (20,73¢)
Receivables from sale of stc (52) (121)
Accrued interest receivable and other a 10,45¢ 16,66€
Total nonintres-earning asse 28,01€ 19,847
Total asse’ $ 887,29¢ $ 1,00¢021

Liabilities and Stockholders’ Equity
Interest-bearing liabilities

Deposits
Interes-bearing demand depos $ 34,03€ $ 35 042% $ 38,264 $ 82 0.86%
Money marke 117,374 44C 152 162,82C 1,22¢ 3.04
Other savings depos 8,21¢ 6 0.30 14,447 34 0.95
Time deposits5) 486,771 4,344 3.62 460,717 5321 4.€5
Total interes-bearing deposi 646,40C 4,82E 3.03 67€,24¢ 6,66€ 3.96
Short-tern borrowings 44,005 66 0.61 84,54€ 75C 3.57
Longc-tern borrowing: 27,00C 27¢ 419 12,00C 137 458
Junior subordinated debentt 61,85} 2,18¢ 1416 61,85} 2227 14.4C
Total borrowed func 132,862 2,534 764 15€,40% 3,114 7.88
Total interes-bearing liabilitie: 77<,262 7,35¢ 381 834,651 9,78C 471
Noninterest-bearing liabilities
Noninteres-bearing demand depo: 50,53C 73,04z
Accrued interest ar other liabilities 45,461 38,227
Total nonintere+-bearing liabilitie: 95,991 111,264
Total liabilities 87E,258 945,91¢
Stockholders’ equit 12,04¢ 63,10€
Total liabilities and stockholders’ equ $ 887,29¢ $ 1,00¢021
Net interest income and net interest spread (26) $ 3,682 1.38% $ 6,021 1.71%
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Net interest-earning asset $ 80,021 $ 15452¢
Net interest margin (2)i7) 1.73% 2.44%
Ratio of average interes-earning asets to average

interest-bearing liabilities 1.10 1.1¢

(1) FHLB stock and Federal Reserve Bank stockrezieded in average balance and yields.

(2) In the future, CIB Marine does not expect talize all of the tax benefits associated with tagmapt assets due to substantial losses it has
incurred, and at March 31, 2009 and 2008, no lWe8erial or state loss carryback potential remairsoAlingly, 2009 and 2008 are not
presented on a tax-equivalent basis. If 2009 af@ 2@d been shown on a tax-equivalent basis of #met interest margin would have
been 1.73% and 2.45%, respectively.

(3) Loan balance totals include nonaccrual loans.

(4) Interest earned on loans includes amortized feas of $0.02 million and $0.1 million for theagters ended March 31, 2009 and 2008,
respectively.

(5) Interest rates and amounts include the effectierivatives entered into for interest rate nis&knagement and accounted for as fair value
hedges.

(6) Netinterest rate spread is the yield on avertgrest-earning assets less the rate on avieragest-bearing liabilities.

(7) Netinterest margin is the ratio of annualined interest income, on a tax-equivalent basiay&yage interest-earning assets.

Net interest income decreased $2.3 million, or &8.&om $6.0 million in the first quarter of 2008 $3.7
million in the first quarter of 2009. The decreasas mainly attributable to a decline in the voluofeinterest-
earning assets relative to the decline in the veliminterest-bearing liabilities. In addition, thrcrease in non-
performing assets, the continued compounding efé&st on the junior subordinated debentures armd prductions
in the prime rate and short-term U.S. dollar LIB@iRes, which are used to reset interest rates abla rate loans,
caused interest income to decline more than théngéein interest expense. CIB Marine has variouatsgies to
improve net interest income, including growing Isaextended to local commercial banking relatiorsapd
reducing the costs of deposits, managing investnenimprove performance of the portfolio, usindateralized
borrowings such as FHLB advances and repurchasemgnts when they have a relative cost advantagyeotiver
bank funding sources and it is consistent with ®18rine’s liquidity strategy, adjusting its depogiterest rates,
which often lag key banking indices when thosedadichange rapidly, and implementing strategieedace the
level of interest accruals related to its juniobeudinated debentures.

Total interest income decreased $4.8 million, oi28 from $15.8 million in the first quarter of 2@ $11.0
million in the first quarter of 2009. The decreasss due to a $3.8 million, or 34.4% decrease ier@dt income on
loans during the first quarter of 2009 compareth®same period of 2008. The decrease in intemestrie on the
loans resulted from a 202 basis point decline énaherage yield along with a $54.4 million decreasthe average
balance of loans outstanding. Most of the balammeahse occurred in commercial real estate.

Total interest expense decreased $2.4 million,408%, from $9.8 million in the first quarter of Z2D@o $7.4
million in the first quarter of 2009. Interest exge on deposits, the largest component of intéxesting liabilities,
decreased $1.8 million in the first quarter of 2@@@npared to the same period in 2008. The declieaisgerest
expense on deposits was the result of a 93 basit gecrease in average yield and a $29.8 milliearéase in the
average balance. Additionally, interest expensédamowings decreased $0.6 million primarily duedecreased
rates. CIB Marine has continued to defer the paymehinterest on its junior subordinated debergwiace 2004.
Interest accrues on each of the deferred paymeriteeacoupon rate of the debentures, creating gpoamnding
effect for the interest expense of the debentufbss causes interest expense for the debenturéedome an
increasing percentage of total interest expensdaataverage interest-bearing liabilities. Instrexpense on trust
preferred debentures represented 29.7% and 22.8%tabfinterest expense during the first quartdr@@d9 and
2008, respectively.

CIB Marine’s net interest margin, which is the oatif net interest income to average interest-egrassets,
decreased by 71 basis points during the first guaift2009 compared to the first quarter of 2008 iéh net interest
spread, which is the difference between the rataeglaon average interest-earning assets and thepead on
average interest-bearing liabilities, decrease®@®ybasis points during the same period. The netrdst margin
decrease was primarily due to the increased radiancinterest-bearing liabilities to fund the im&rearning assets
and the decline in the average yield on interestieg assets.

The following table presents an analysis of charigeset interest income resulting from changesvarage
volumes of interest-earning assets and interesirgehabilities, and average rates earned and:paid
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Quarter Ended March 31, 20(9 Compared tc
Quarter Ended March 31, 2008 (3)
Volume Rate Total % Change
(Dollars in thousands

Interest Income

Securitie-taxable $ (694) $ 166 $ (528, (12.70)%
Securitie-tax-exempt (1 (10 — (10) (7143
Total securitie (2) (704 166 (538; (12.90)
Loans held for sa 6 — 6 200.0(
Commercig 66 (234 (168; (14.56)
Commercial real este (927) (2,435 (3,362) (43.35)
Consume (123, (162) (285, (12.99)
Total loans (including fee (984 (2,83) (3,815 (34.36
Reverse repurchase securities aederal funds so (181) (232) (413) (78.82)
Total interest incorr (1) (1,863 (2,897) (4,7€0) (30.12)
Interest Expense
Interes-bearing demand depos (8) (39 (47) (57.32)
Money marke (289 (505) (789 (64.20)
Other savings depos (1) 17) (29 (82.35)
Time deposit 27€ (1,253 (979 (18.36)
Total deposs (27) (1,819 (1,84) (27.62)
Borrowings-shor-termr (251, (433) (684, (91.20)
Borrowings-long-term 155 (13) 142 102.65
Junior subordinated debentt — (38) (38) (1.71)
Total borrowed func (96) (484, (580; (18.63)
Total interest expen: (123 (2,29¢) (2,42 (24.75)
Net interest income (1) $ (1,740 $ (599 $ (2,339 (38.85)%

(1) In the future, CIB Marine does not expect tdireaall of the tax benefits associated with taespt assets due to substantial losses it has
incurred, and at March 31, 2009 and 2008, no W&8erial or state loss carryback potential remairsoAlingly, 2009 and 2008 are not
presented on a tax-equivalent basis.

(2) FHLB stock and Federal Reserve Bank stockresleided in the calculation.

(3) Variances which were not specifically attridale&ato volume or rate have been allocated propuatip between volume and rate using
absolute values as a basis for the allocation. bloming loans were included in the average balansed in determining yields.

Provision for Credit Losses

The provision for credit losses represents changgde to earnings in order to maintain an adequkteance
for loan losses and losses on unfunded commitreemdsstandby letters of credit. The provision faedit losses
was $3.0 million in the first quarter of 2009 corrgzhto $0.8 million in the first quarter of 200&hd change in the
provision resulted from $5.1 million in net chargiés during the first quarter of 2009 compared @®5$million
during the same period of 2008. Also included iovmion expense for the quarters ended March 309 20:d 2008
is $2.9 million and $1.1 million, respectively, atgdd to two home equity pools CIB Marine purchase®006 and
the first quarter of 2007. The provision recordedthe home equity pools in the first quarter 002@&nd the first
quarter of 2008 related to deterioration in thalitrguality of these pools.

Noninterest | ncome

The following table presents the significant comgras of noninterest income:

Quarter Ended March 31,

2009 20c8
(Dollars in thousands
Loan fee $ 28 $ 33
Deposit service charg 221 239
Other service fel 27 43
Other incom 1 102
Gain on sale of securiti 551 —
Net cain on sal of asset: 28 15
$ 857 $ 43¢

Noninterest income increased $0.4 million from $®ilion for the first quarter of 2008 to $0.8 nidlh for the
first quarter of 2009. The increase was mainly ttua $0.5 million gain recognized on the sale @usiéies during
the first quarter of 2009.
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Noninterest Expense

The following table presents the significant comgruts of noninterest expense:

Quarter Ended March 31,

2009 20(8
(Dollars in thousands
Compensation and employee ben $ 4,017 $ 4,77¢
Equipmen 30¢ 561
Occupancy and premis 574 73C
Professional servic 85¢ 66¢
Other expense
Payroll and other processing chai 25 24
Correspondent bank chari 101 52
Advertising/marketin 36 103
Communication 187 230
Data processir 258 297
Supplies and printir 46 59
Shipping and handlir 73 98
FDIC and state assessir 37C 17¢
Recording and filing fet 38 48
Other expens 391 531
Total other expen: 152¢ 1,62C
Total noninterest exper $ 7284 $ 8357

Total noninterest expense decreased $1.1 millior,2d8%, from $8.4 million for the first quarter 28008 to
$7.3 million for the first quarter of 2009. The dease was primarily the result of the following:

» Compensation and employee benefits expense dedr&8s& million, or 15.9%, during the first quartafr
2009 compared to the first quarter of 2008. Theekse was primarily due to the sale of Citrus Beunng
the third quarter of 2008. The total number of -fithe equivalent employees of companies included in
continuing operations decreased from 251 at Malci2808 to 172 at March 31, 2009.

» Equipment, occupancy and premises combined expdemeased $0.4 million, or 31.6%, during the first
quarter of 2009 compared to the first quarter @&primarily due to the sale of Citrus Bank durthg third
quarter of 2008.

Income Taxes

No tax benefit has been recognized on the condelidaet operating losses for 2009 and 2008 dugghifisant
federal and state net operating loss carryforwardg/hich the realization of related tax benefitaa “more likely
than not”. The continuing operations income taxemge for the first quarter 2008 consisted primaofythe
allocation of taxes, in accordance with tax shaaggeements with companies included in discontimysatations
that would have been payable had it not been f@iddbses from continuing operations included in G18rine’s
consolidated returns. The net income tax expensdisgontinued operations also includes interest pewhalty
expense on a tax exposure related to a sold sabgidi

Financial Condition
Overview

CIB Marine’s total assets decreased $47.5 millimmf $906.4 million at December 31, 2008 to $858iian
at March 31, 2009. The decrease in total assetsnwatly due to a $16.3 million decrease in net soand a $45.5
million net decrease in securities offset by a $Million increase in cash and cash equivalents.
Loans Held for Sale

Loans held for sale were $4.5 million at March 3Q09, which comprise $0.3 million in residential mgage
loans and $4.2 million in commercial real estat@staction loans. Following the sale of Citrus Batie

remaining loans of Citrus Bank were transferredCi® Marine. Of those remaining loans, $4.2 milliorere
transferred to loans held for sale during the tiqudrter of 2008. At both March 31, 2009 and Decemdi, 2008,
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loans held for sale with a carrying value of $2.0liom were classified as nonaccrual. At March 2009 and
December 31, 2008 loans held for sale with a cagryialue of $2.2 million and $1.7 million, respeety, were
classified as 90 days or more past due and sttuatg.

Securities

Total securities at March 31, 2009 were $234.9iomjl a decrease of $45.5 million, or 16.2%, fron8&2
million at December 31, 2008. The decrease waslydire to sales, prepayments, repayments and rtiesufiiom
the existing portfolio, the proceeds of which wased to pay down short-term debt. The ratio ofl teégurities to
total assets was 27.4% at March 31, 2009, compargd.9% at December 31, 2008.

The net unrealized loss on available for sale sgesiwvas $11.5 million at March 31, 2009, compai@&10.0
million at December 31, 2008. The net unrealizexs loccurred mainly in other notes and bonds andagency
MBS, resulting from declining credit ratings andgoimg liquidity strains in the financial marketshél change
during the first quarter of 2009 was mainly du¢he adjustments made as a result of the adopti&i&BfFAS 115-
2 and FAS 124-2 as discussed in Note 1-Basis afdhtation.

At March 31, 2009, 8.8% of the portfolio consistddJ.S. government agency securities, compared 4% at
December 31, 2008, and at March 31, 2009, 75.0%hefportfolio consisted of mortgage-backed seasiti
compared to 69.1% at December 31, 2008. Obligatibissates and political subdivisions represen28% of the
portfolio at March 31, 2009, compared to 10.4% aet&nber 31, 2008.

Securities available for sale with a carrying vattie$185.6 million and $222.3 million at March 21009 and
December 31, 2008, respectively, were pledged foreat outstanding or contingently available defsosind
borrowings with public entities, FHLB advances,usghase agreements, federal funds purchased, bogefrom
the federal reserve discount window, and for ofheposes as required.

Where the fair value of a security is less tharcdtst at March 31, 2009, because CIB Marine doéftend to
sell the investment and it is not more likely thrent that CIB Marine will be required to sell thev@stments before
recovery of their amortized cost bases, which maynaturity, CIB Marine does not consider those stiwents to
be OTTI; except: (1) for one mortgage-backed ségirion-agency) (“non-agency MBS”) $0.9 million &TTI
loss was recorded during 2008, when the cost bassreduced from $1.4 million to the securities Yailue of $0.5
million at December 31, 2008, and (2) for anothem-agency MBS $0.9 million of OTTI loss was recatrakiring
2008, the cost basis for the security was redupemh 2.8 million to the securities fair value of.$Imillion at
December 31, 2008. During the first quarter of 2008 $1.6 million non-credit component OTTI of tf&.8
million of total OTTI losses taken during 2008 weadjusted by increasing the cost basis of eacheftwo
securities and reversing the reduction to capitedugh the accumulated deficit as a part of thelémpntation of
FSP FAS 115-2 and FAS 124-2; as a result the uneebloss adjustment to securities and the othempecehensive
income adjustment to capital were adjusted. Theansimg $0.2 million of the $1.8 million of total AT losses
taken during 2008 remained unadjusted as the doedittcomponent OTTI.

Loans

Loans, net of the allowance for loan losses, tdt&§819.7 million and 60.5% of total assets at Ma&&h2009
compared to $536.0 million and 59.1% of total ass¢tDecember 31, 2008. The decrease in loansBrecember
31, 2008 to March 31, 2009 was mostly due to a%fllion decrease in commercial real estate cowctiin loans
and a $6.7 million decrease in home equity loans.

Credit Concentrations

At March 31, 2009, CIB Marine had fourteen securectowing relationships (loans to one borrower oglated
group of borrowers) that each individually exceed®s$ of stockholders’ equity compared to fifteerclsu
relationships at December 31, 2008. At March 30920he total outstanding commitments on theseomingy
relationships, including lines of credit not fulyawn, ranged from 83% to 185% of equity and 198%® of total
loans, and the principal drawn and outstandingpans in these borrowing relationships ranged frdm #illion to
$14.6 million. At December 31, 2008, the total tatsling commitments on these borrowing relatiorship
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including lines of credit not fully drawn, rangeiin 54% to 109% of equity and 1% to 3% of totalnaand the
principal drawn and outstanding on loans in thesgdwing relationships ranged from $1.3 million $44.7
million. As of March 31, 2009 four of these loanglie amounts of $7.6 million, $0.9 million, $9.3lran and $6.2
million were past due 54 days, 32 days, 30 dayslénghys, respectively.

As shown in the following table, at March 31, 20@B Marine had credit relationships within fountee
industries or industry groups with outstanding Ibafances exceeding 25% of its stockholders’ equotypared to
eleven such credit relationships at December 301820

March 31, 2009 December 31, 208
% of % of
Outstanding % of Stockholders’  Outstanding % of Stockholders’
INDUSTRY Balance Loans Equity Balance Loans Equity
(Dollars in millions)
Commercial Real Estate Develoy $161.5 30% 1,764% $169.7 31% 1,14¢%
Residential Real Estate Develof 83.1 16 9C6 86.¢ 16 587
Health Care Facilitie 21.1 4 231 21.E 4 14&
Nursing/Convalescent Hor 19.1 4 2C8 17.2 3 11€
Motel and Hote 16.7 3 183 16.¢ 3 114
Manufacturing 14.2 3 156 15.7 3 10¢€
Finance & Insuranc 11t 2 12& 11.7 2 79
Retail Trae 8.€ 2 94 9.4 2 63
Other Servic 8.2 2 89 8.2 2 56
Transportation & Warehousi 7.€ 1 83 7.€ 1 51
Arts Entertainment & Recreati 5.4 1 59 5.t 1 37
Wholesale Trac 4.€ 1 53 1.4 <1 10
Professional, Scientific & Technic
Service 2.8 1 31 3.€ 1 24
Management of Companies & Enterpr 2.€ 1 31 2.8 1 19

Allowance for Loan Losses

CIB Marine monitors and maintains an allowance lfian losses to absorb an estimate of probable dosse
inherent in the loan portfolio. The allowance isrgased by the amount of provision for loan losses recoveries
of previously charged-off loans, and is decreasethb amount of loans charged-off and negative ipions. The
allowance is also increased or decreased for agehianthe credit quality of segments of the poitfoht March 31,
2009, the allowance for loan losses decreased t@$tillion or 3.2% of total loans compared to &LAillion, or
3.5% of total loans at December 31, 2008. The declias due to loans that were charged-off thablead reserved
for and declines in the balance of the loan pddfdhcluding those of the purchased home equitgloTotal
charge-offs for the quarter ended March 31, 2008:\%&.3 million, $3.5 million of which were frometpurchased
home equity loan pools, while recoveries were $fiBion compared to loan charge-offs of $1.5 mitli@and
recoveries of $1.0 million for the quarter endedréfia31, 2008. Although CIB Marine believes that #flewance
for loan losses is adequate to absorb probabledossa existing loans that may become uncollectilen the
conditions of the housing market, and the econamgeneral, there can be no assurance that theaadtmwvill
prove sufficient to cover actual loan losses inftitare. In addition, various regulatory agencisan integral part
of their examination process, periodically revidve tquality of loans and the adequacy of the all@msafor loan
losses and may require CIB Marine to make additigmavisions to the allowance based upon their foegts
about information available to them at the timehafir examinations.

The ratio of the allowance to nonaccrual, restmgztitand 90 days or more past due and still accloizngs was
78.0% at March 31, 2009 compared to 119.4% at Dbeefil, 2008.

The following table summarizes changes in the aloge for loan losses:

Quarter Ended March 31.

2009 20(8

(Dollars in thousands
Balance at beginning of perio $ 1924z % 20,706
Loans chargec-off
Commercig (388, —
Commercial real este 27) —
Commercial real estate construc (1,245 —
Residential real estz (161; —
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Homeequity (3,529 (1,470

Consume 2 (54)
Total loans charget-off (5,347) (1,529
Recoveries of loans charge-off
Commercig 20C 3
Commercial real este — —
Commercial real estate construc — 92z
Residential real est¢ 6 27
Homeequity 61 42
Consume 1 8
Total loan recoverie: 26¢ 1,00¢
Net loanschargec-off (5,079 (521,
Provision for loan loss: 3,04: 80¢
Ending balance 17,20¢ 20,99z
Allowance for loan lossetransferred t assets of branches held for : e (736,
Net dlowance for loan loss $ 17206 $ 20,257
Total loars:
Total compan $ 536918 $ 60€,901
Loans in assets of branches held for sale and auegpheld for dispos — (48,899
Total loan per consolidated balance st $ 536918 $ 558,00¢
Average total loar 544,769 599,17¢
Ratios
Allowance for loan losses to total loans 3.20% 3.63%
Allowance for loan losses to nonaccrual loansyuesiired loans and loans 90 days or more pastmlli
still accruing (1 78.0( 10¢€.0€
Net charg-offs (recoveries) annualized to average total It
Commerciz 0.97 (0.02)
Commercial real estate and commercial real estatstrctiol 149 (0.993)
Residential real estate, home equity and cons 12.29 461
Total loan: 3.78 0.35
Ratio of recoveries to loans char-off 501 65.81

(1) Assets of branches held for sale and compéugilelsfor disposal are deducted for ratio calcuietio
Nonperforming Assets and Loans 90 Days or More Past Due and Still Accruing I nterest

The level of nonperforming assets is an importdament in assessing CIB Marine’s asset quality #red
associated risk in its loan portfolio. Nonperforgimssets include nonaccrual loans, restructuredslaand
foreclosed property. Loans are placed on nonacataalis when CIB Marine determines that it is pbddahat
principal and interest amounts will not be collectccording to the terms of the loan agreementodn lis
accounted for as troubled debt restructured (“TDIg&n when a concession is granted to a borroweedonomic
or legal reasons related to the borrower’s findrdifficulties that would not otherwise be consieér CIB Marine
may restructure the loan by modifying the termseuce or defer cash payments required by the Werraeduce
the interest rate below current market rates fav debt with similar risk, reduce the face amounttef debt, or
reduce the accrued interest. A TDR is placed onaccnual status and classified as a nonaccrual lodih
evaluation supports a reasonable assurance ofmegaiyand of performance according to the modifexths of the
loan. Once this assurance is reached the TDR ssifiked as a restructured loan. As of March 31,92@0ere were
$3.4 million TDR loans of which $3.2 million werédassified as nonaccrual and $0.2 million were dfieskas
restructured loans. Foreclosed property repreggoizerties acquired by CIB Marine as a result ahldefaults by
customers.

The following table summarizes the composition ¢ ®Marine’s nonperforming assets, loans 90 daymore
past due and still accruing, and related assettguatios as of the dates indicated.

March 31,209 December 31, 208 March 31, 208
(Dollars in thousands

Nonperforming Asset:
Nonaccrual loan

Commercizg $ 132z $ 1,79z $ 1,794
Commercial real estal 4,01¢€ 89C 1,29z
Commercial real estate construc 14,874 1141z 11,26
Residential real este 1,702 96¢ 37¢
Home equit — — 3,461
Consume — 8 9
2191t 15,072 18,201

Loans held for sa 2,02t 2,02t —
Total nonaccrual loal 23,94C 17,097 18,20:
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Foreclosed properti 1,901 98( 1,401

Restructured loal 142 — —
Total nonperforming asst $ 25984 $ 18,077 $ 19,60:
Loans 90 Days or More Past Due and Still Accruir
Commercig $ — 3 — 3 —
Commercial real este — 1,04C 37z
Commercial real estate construc — — —
Residential real est¢ — — —
Home equit — — —
Consume — — —
$ — $ 1,04C % 37z
Loans held for sa $ 2,18 $ 1680 $ —
Total loans 90 dés or more past due and still accrt $ 2,18 $ 272C $ 37:
Allowance for loan lossi $ 17,206 $ 1924z % 20,99:
Allowance for loan losses transferred to assetsariches held for s¢ $ — $ — 3 (736,
Net allowance for loan loss $ 17,206 $ 19242 $ 20,25;
Total loans
Total compan $ 536,918 $ 555207 $ 60€,901
Loans in assets of branches held for sale and auegpheld for dispos — — (48,897)
Total loans per consolidated balance st $ 536918 $ 555207 $ 558,00¢
Total asset:
Total compan $ 85¢064 $ 90€39€ $ 1,02¢,39¢
Assets of branches held for sale and companiesdrettispose (98¢) (988 (52,50¢€)
Net $ 85607€ $ 90E40€ $ 976,89C
Ratios:
Nonaccrual loans to total loans 4.08% 2.71% 3.2€%
Foreclosed properties to total asset: 0.22 0.11 014
Nonperforming assets to total asset: 279 1.77 201
Nonaccrual loans, restructured loans and loansa9e dr more past dt
and still accruing to total loans (1) 4.11 2.90 3.33
Nonpeforming assets and loans 90 days or more pastrtlistdl accruing
to total assets (1) 2.79 1.89 2.04

(1) Assets of branches held for sale and compéaielsfor disposal are deducted for ratio calcutetio

Excluding loans held for sale, nonaccrual loangeased $6.8 million, or 45.4%, from $15.1 millioh a
December 31, 2008 to $21.9 million at March 31,200he ratio of nonaccrual loans to total loans w&8% at
March 31, 2009, compared to 2.71% at December (318.2

At March 31, 2009, CIB Marine had six borrowingatgbnships (loans to one borrower or a group ofdyeers)
each with nonaccrual loan balances in excess 6f @illion and that were not classified as helddale. These five
relationships accounted for $15.7 million in loaadamces, or 71.6%, of nonaccrual loans excludingeheld for
sale and 73.5% of total impaired loans. The tqtak#ic allowance attributable to these six bormgvielationships
was $2.5 million. During the first quarter of 2068.0 million of the $15.7 million were added as+axcrual and
impaired with related specific allowances totali$@.3 million. At December 31, 2008, CIB Marine hfmir
borrowing relationships, each with nonaccrual Idehances in excess of $1.0 million that accounted$fll.1
million, or 73.5% of nonaccrual loans.

While CIB Marine believes that the value of thelat@ral securing the above nonaccrual loans apprates the
net book value of the loans, CIB Marine cannot ewassurances that the value will be maintainethat there
will be no further losses with respect to thesafoa

During the second quarter of 2006, CIB Marine pasdd a $47.8 million pool of fixed rate second leme
equity loans from Residential Funding Corporatiangd during the first quarter of 2007, CIB Marineghased a
$48.2 million closed end pool of fixed rate sectiad home equity loans from Residential Funding f@woation, a
division of General Motors Acceptance Corporatiéh.March 31, 2009 the remaining combined balanc¢hef
purchased home equity loan pools was $46.8 miltiod loss reserves allocated to these two pooltetbtd.0
million and at December 31, 2008, the aggregatental of these two home equity pools was $52.2anilind loss
reserves allocated to these two pools totaled $dliBn. During 2008, CIB Marine began charging 0% of the
outstanding principal of each loan in the purchdsmde equity pools when it becomes 90 days pastAlia result
of this policy change, none of the loans in the Baquity pools were classified as nonaccrual achad, 2009.

Foreclosed properties were $1.9 million and coadisif seven properties at March 31, 2009 comparegi 10
million and six properties at December 31, 2008rimy the first quarter of 2009 CIB Marine acquirede
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commercial property with a value of $0.9 million 48.8% of the balance at March 31, 2009. Also, laerot
commercial foreclosed property accounted for $0illiam, or 23.7% of the balance at March 31, 2009l
foreclosed properties were held for sale.

Loans 90 days or more past due and still accruitgrést are loans which are delinquent with respethe
contractual payment terms of principal and/or iesebut which management believes all contractriatipal and
interest amounts due will be collected. Excludiogris held for sale at December 31, 2008, CIB Mahiad one
loan for $1.0 million that was 90 days or more mhst and still accruing. Excluding loans held fales there were
no loans 90 days or more past due and still acgrairMarch 31, 2009.

The ratio of nonperforming assets and loans 90 daysore past due and still accruing to total aseets 2.79%
at March 31, 2009 compared to 1.89% at Decembe2(H18.

A loan is considered impaired when, based on ctiméormation and events, it is probable that ClRrivie will
be unable to collect the scheduled payments otipdh or interest when due according to the comtilderms of
the loan agreement. Factors considered by manadgemedetermining impairment include payment status,
collateral value and the probability of collectingheduled principal and interest payments when doans that
experience insignificant payment delays and paymambrtfalls generally are not classified as imphire
Management determines the significance of paymelatyd and payment shortfalls on a case-by-cass,ltaking
into consideration all of the circumstances surdiig the loan and the borrower, including the langftthe delay,
the reasons for the delay, the borrower’s priornpanyt records and the amount of the shortfall iatieh to the
principal and interest owed. Impairment is measaea loan-by-loan basis for commercial and cortitya loans
by either the present value of expected future dasts discounted at the loan’s effective intenege, the loan’s
obtainable market price, or the fair value of tt@lateral if the loan is collateral dependent. lin@d loans
increased $7.2 million from $14.2 million at Decel31, 2008 to $21.4 million at March 31, 2009. Tigrease
was primarily due to $12.1 million of additionakles added to impaired loans, offset by $2.3 millilopayments,
$1.7 million in charge-offs and $0.9 million traesfed to foreclosed properties. Large groups ofllembhalance
homogeneous loans are collectively evaluated fpairment. Accordingly, CIB Marine does not sepdyaitdentify
individual consumer and residential loans for impesnt.

The following table sets forth information regamglimpaired loans:

March 31, 209 December 31, 208 March 31, 20C8
(Dollars in thousands

Impaired loans without a specific allowa $ 8,04( $ 4362 $ 3,08¢€
Impaired loans with a specific allowat 13,32: 9,78¢ 11,20z

Total impaired loar 21,36: 14,152 14,28¢
Specific allowance related to impaired lo $ 3,46( $ 3847 $ 4,634

Companies Held For Disposal

At March 31, 2009, assets and liabilities of comesateld for disposal consists entirely of the rieing assets
and liabilities of CIB Marine’s wholly owned subgdy, CIB Construction, including CIB Constructien’
subsidiary Canron. The gross consolidated assetdiailities of CIB Construction are reported segtaly on the
consolidated balance sheets at their estimateddation values less costs to sell. Banking regoretilimit the
holding period for assets not considered to be sibie banking activities and which have been &equin
satisfaction of debt previously contracted to fiwears, unless extended. CIB Construction is suligdhese
restrictions, and CIB Marine has received an extenfom the banking regulators to hold Canron luitine 30,
20009.

CIB Construction acquired 84% of the outstandirmglstof Canron through loan collection activities2@02. In
the third quarter of 2003, the Board of DirectofsCanron authorized management to cease operatingo@ and
commence a wind down of its affairs, including duwary liquidation of its assets. In August 20@&nron
authorized and began liquidation distributionsttoshareholders, and in December 2006, Canron Aileidles of
Dissolution. At both March 31, 2009 and December 2008, CIB Construction’s net carrying value of it
investment in Canron was zero.
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Deposit Liabilities

Total deposits, were $694.0 million at March 3102@&nd $694.6 million at December 31, 2008. Timgod#s
represent the largest component of deposits. Theeptage of time deposits to total deposits wad%%t March
31, 2009 and 70.4% at December 31, 2008, refle@iByMarine’s reliance on time deposits as a priyrsnurce of
funding. At March 31, 2009 time deposits of $100,@® more amounted to $137.9 million, or 28.6%tabél time
deposits, compared to $151.1 million, or 30.9%Detember 31, 2008. CIB Marine accepts brokered tdaposits
periodically to meet short-term funding needs and/ben their related costs are at or below thoseghbaffered on
other deposits. Brokered time deposits were $28libm or 5.8%, of total time deposits at March, 2009, and
$36.0 million, or 7.4%, of total time deposits ad@mber 31, 2008.

Borrowings

CIB Marine utilizes various types of borrowings rteeet liquidity needs, fund asset growth and/or wtien
pricing of these borrowings is more favorable thi@posits. Total borrowed funds, including juniobsrdinated
debentures, decreased $43.7 million from $151.Tiamilat December 31, 2008 to $108.0 million at Mmf1,
2009. The decrease occurred in short-term borrayindiich were $19.1 million at March 31, 2009 coneglato
$62.8 million at December 31, 2008.

During 2008, the availability of federal funds plased by certain of CIB Marine’s subsidiary bankthw
correspondent banks continued to be contingentok pledges of fixed income investment securities.

In 2004, CIB Marine entered into an Agreement wiie Reserve Bank. Among other items, the Agreement
requires CIB Marine to obtain Reserve Bank apprbedébre incurring additional borrowings or debt.

Pursuant to its Agreement with the Reserve BanB, I@arine is not permitted to pay any interest oa jitmior
subordinated debentures without prior approvahefReserve Bank. CIB Marine has the right, at &amg,tas long
as there are no continuing events of default, ferdgayments of interest on the junior subordinatedentures for
consecutive periods not exceeding twenty conseewivarters, but not beyond the stated maturityhefjtnior
subordinated debentures. CIB Marine elected tordgfénterest payments starting in 2004. Througttba deferral
period, interest on the debentures continues touacén addition, interest also accrues on allregethat was not
paid when due, compounded quarterly or semi-ampulliring the deferral period, CIB Marine may natypany
dividends or distributions on, or redeem, purchaseacquire, or make liquidation payment on itscktmr make
any payment on principal, interest or premium, edlelem any similar debt securities of CIB Marindyjsct to
limitations. During the first quarter of 2009 CIBavine continued to defer interest payments on 6tk.% million
junior subordinated debentures and as a resulfthsts deferred distributions on their $60.0 millidruPS. CIB
Marine had accrued interest payable on its junidrosdinated debentures of $41.3 million and $39illiam at
March 31, 2009 and December 31, 2008, respectively.

These deferral periods all expired in the first teraof 2009, and CIB Marine did not make the reegi
payments of interest such that, as of April 30,200B Marine is in default with respect to the jonsubordinated
debentures issued to all four of the Trusts. Initaatd interest also accrues on all interest thaswot paid when
due, compounded quarterly or semi-annually. Dutivegdeferral period and while in default, CIB Marimay not
pay any dividends or distributions on, or redeenrcpase, acquire, or make a liquidation paymentsstock, or
make any payment of principal, interest or premionredeem any similar debt securities of CIB Mayisubject to
certain limitations. The trust preferred securitégs subject to mandatory redemption, in wholenopart, upon
repayment of the debentures at maturity or theitiezaredemption. The trust preferred securitieslify as
regulatory capital, subject to regulatory limitaticAs a result of CIB Marine’s inability to makeede payments and
continued losses, and in consideration of existegulatory matters, as also stated in the 2008 RAdrK, there is
substantial doubt about CIB Marine’s ability to tooe as a going concern.

On March 16, 2009 CIB Marine issued a Consent Bafion seeking the consent to the holders of theé®® to
a proposed Plan of Restructuring that would conteet debt under the debentures into preferred stthuls
reducing the ongoing interest expense burden damdnalting any consequences of default on the Tr(#e® the
discussion in the “Liquidity and Capital Plan Upafasection). The vote was concluded on May 11, 260@8vever,
CIB Marine did not receive the adequate numberatés required to approve the restructuring plaf® Marine
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continues to evaluate other options to restrudtueecompany consistent with the proposed Plan sfrReturing. If
the Plan of Restructuring is ultimately not appav€IB Marine will be unable to cure its default tie TruPS.

See the “Liquidity and Capital Plan Update” dis¢éosselow for further information on CIB Marine'syital
plan.

Liquidity and Capital Plan Update

The objective of liquidity risk management at thenRs is to ensure that they have adequate fundipgoity for
commitments to extend credit, deposit account wiheals, maturities of borrowings and other obligasi in a
timely manner. Liquidity positions of the Banks aively managed by estimating, measuring and taong their
sources and uses of funds. The Banks’ funding rements are primarily met by the inflow from dep®sloan
repayments and investment debt service paymentsretdrities. Each of the Banks also makes use ntore
funding sources in a manner consistent with theuidity, funding and market risk policies. Noncdignding
sources are used to meet funding needs and/or thiegoricing and continued availability of thesere®s presents
lower-cost funding opportunities. Short-term norcfunding sources utilized by the Banks includesfati funds
purchased, securities sold under agreements toclegme, short-term borrowings from the FHLB andristezm
brokered and negotiable time deposits. The Banke hiso established significant loans and investreeaurity-
secured borrowing lines with the Reserve Bank asmekehmaintained secured borrowing lines with nohaféd
banks. Long-term funding sources, other than caposits, include long-term time deposits and largat
borrowings from the FHLB. Additional sources ofdidity include cash and cash equivalents, fedenati$ sold,
sale of loans held for sale and the sale of seesirit

During the first three months of 2009, the avallgbiof federal funds purchased for the Banks with
correspondent banks continued to be contingenbhemvailability of fixed income securities at thari&s to pledge
as collateral. Additionally, pursuant to the afoestioned Agreement between CIB Marine and the ResBank,
the CIB Marine parent company, excluding its sulasids, must obtain Reserve Bank approval befoceriing
additional borrowing or debt.

CIB Marine’s primary sources of funds for the thmeenths ended March 31, 2009 was a $46.4 million ne
decrease in the investment portfolio and a $12/Bominet decrease in loans. CIB Marine’s primagsgof funds
for the quarter ended March 31, 2009 was a $43libmnet decrease in short-term borrowings.

Beginning in 2004, CIB Marine deferred interest mayts on its $61.9 million of junior subordinated
debentures and as a result distributions were iefem $60.0 million of trust preferred securiti®se obligations
under the TruPS are solely the obligations of th® RMarine parent company and not obligations of Banks.
Under the terms of the TruPS, the deferral periag tast up to five years. These deferral periotiexgired in the
first quarter of 2009 and CIB Marine did not make tequired payments of interest such that, aspoil 80, 2009,
CIB Marine is in default with respect to the jungrbordinated debentures issued to all four offtlusts. At March
31, 2009, the accrued and unpaid interest on thiefjsubordinated debentures totaled $41.3 millksa result of
CIB Marine’s inability to make these payments awdtmued losses, and in consideration of existegulatory
matters, as also stated in the 2008 Form 10-Ketlsesubstantial doubt about CIB Marine’s abilycontinue as a
going concern.

As of March 31, 2009, the CIB Marine parent comphag $9.5 million in total cash and cash equivalemtd
the non-bank subsidiaries had $3.8 million. In &ddj the CIB Marine parent company also holds 6Xfillion in
loans that it is attempting to collect and an addal $3.8 million in loans held for sale. Accordito the BHCA, “a
bank holding company shall serve as a source ahfil and managerial strength to its subsidiankband shall
not conduct its operations in an unsafe or unsenadner.” Pursuant to this mandate CIB Marine hasiicoed to
monitor the capital strength and liquidity of tharis. During 2008, CIB Marine provided $5.0 millioncapital to
Marine Bank to support the bank in maintaining eefiveapitalized” position. In addition, CIB Maringrovided
another $2.0 million in capital to Marine Bank irek¢h 2009. Any other use of this cash to pay istese principal
on the TruPS is subject to approval by the ResBeugk. Only cash available at the CIB Marine pamarhpany
may be used to pay debts or expenses of the CIBn®lgrarent company, including interest or principal the
TruPS.
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CIB Marine did not receive any dividend paymentsrirthe Banks during the first quarter of 2009, and
March 31, 2009, the Banks did not have any retaie&uhings available for the payment of dividends GéB
Marine without first obtaining the consent of tregulators. In addition, CIB Marine may not issuevrdebt or
renew existing debt without the prior consent & Reserve Bank.

As reported in Part I, Item 7 of the 2007 FormKL0and updated in Part II, Item 7 of the 2008 FA@rK, CIB
Marine management has been developing and implémyemttomprehensive capital plan to resolve therdaifand
default of the interest payments on the debentumesntaining “well-capitalized” capital ratios dtet Banks, and
improving the efficiency of CIB Marine through rewee growth and expense management. All of thesks gaze
targeted to provide the greatest value possibééoeholders of CIB Marine.

During the first three months of 2009, managementinued its efforts on each of these goals. Agdan a
Form 8-K filing on March 17, 2009, CIB Marine sulited a Consent Solicitation to holders of the éxgsfTruPS
to restructure the existing obligations. Pursuanthie proposed Plan of Restructuring the approxmas100.9
million of indebtedness under the debentures ctiyrdreld by the Trusts would be replaced with apprately
$94.9 million aggregate liquidation preference oéwty-issued CIB Marine 7% Fixed Rate Perpetual
Noncumulative Preferred Stock (“Company Preferred”)

CIB Marine proposed the Plan of Restructuring Far following reasons:

e« To prevent CIB Marine from defaulting on its outsdang debentures and to provide it with a more
stable capital structure;

e To replace the junior subordinated debentures thithCompany Preferred to eliminate $100.9 million
of indebtedness from CIB Marine’s balance sheet sigaificantly improve its regulatory capital
position;

e To substitute noncumulative 7% dividends (on then@any Preferred) for higher-rate cumulative
interest in order to improve CIB Marine’s operatiegults.

By eliminating the consequences of default and awimg its balance sheet, regulatory capital positmd
operating results, CIB Marine hopes to positioelftto seek a business combination transactioreond that could
be more advantageous to CIB Marine and result éatgr value for both the holders of the TruPS, el as CIB
Marine’s common shareholders.

The vote was concluded on May 11, 2009. HoweveB, @arine did not receive the adequate number oés/ot
required to approve the Plan of Restructuring. ®18rine continues to evaluate other options to vestire the
Company consistent with the proposed Plan of Retstring. Management and the Board of CIB Marinetiomre to
believe that the proposed Plan of Restructuringrefthe best value for the company, its commonre$izdders and
the TruPS holders. If the Plan of Restructuringlltamately not approved, CIB Marine will be unalite cure its
default on the TruPS. As stated in the 2008 ForaK lthe status of the TruPS combined with the cored net
losses, and in consideration of existing regulatoajters, raise substantial doubt about the al@fit§IB Marine to
continue as a going concern. As of March 31, 2@B, Marine’s Tier 1 Leverage Ratio was 3.06%, whichelow
the adequately-capitalized guideline for bank hajdiompanies.

In addition, CIB Marine continues to focus on thefety and soundness of the Banks whose capitaisrati
continue to be strong compared to their competiémd peers. In addition, liquidity remains strorighee Banks
with contingency plans are in place to further eestine safety of depository customers. As notedveb&IB
Marine has provided its Banks with $5.0 millionazpital during 2008 and an additional $2.0 milliarthe first
quarter of 2009. This is consistent with CIB Mattngoal of supporting strong capital and liquiditysitions at the
Banks and is in keeping with its source of strerajtligations under the BHCA.

In the 2008 Form 10-K, CIB Marine disclosed that Marine Bank subsidiary stipulated to a C&D witte t
FDIC and the WDFI. The terms of the C&D were ddsedliin the 2008 Form 10-K. The C&D became effectine
April 24, 2009. Failure to adhere to the requiretaari the actions mandated by the C&D may resuthare severe
restrictions and civil monetary penalties. The C&8ded no additional requirements to the assettguatid loan
review program previously implemented and currentbintained by Marine Bank. CIB Marine and MarinanR
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also remain committed to maintaining adequate ahf@vels at the bank. Generally, enforcement astisuch as
the C&D can be lifted only after subsequent exationa substantiate complete correction of the ugihgy issues.

Deposit and retirement accounts continue to beréastor a minimum of $250,000 per depositor by HEC,
through December 31, 2009. Because the Banks atigipating in the FDIC's Transaction Account Guatee
Program, most types of checking accounts are idswithout limit.

CIB Marine also continues efforts to identify pdiah business combination partners and to restracits
obligations under the debentures. In May 2007, Kiine engaged Stifel Nicolaus & Company (“Stifeit) assist
management in identifying and contacting other bhokling companies regarding a possible mergerusiniess
combination involving CIB Marine. The financial erfmation in Part | of this Form 10-Q does not cdasiany
adjustments that may be necessary should CIB Maohée able to meet its obligations as they couee d

Capital and Regulatory Matters

CIB Marine and the Banks are subject to variousulegry capital requirements administered by thaefel
banking agencies. Pursuant to federal bank holdorgpany and bank regulations, CIB Marine and edcth®
Banks is assigned to a capital category. The asdigapital category is largely determined by thed®s that are
calculated in accordance with specific instructiomduded in the regulations: total risk adjustexpital, Tier 1
capital, and Tier 1 leverage ratios. Under camd¢quacy guidelines and the regulatory frameworkpfompt
corrective action, the Banks must meet specifigtahguidelines that involve quantitative measusésheir assets
and certain off-balance sheet items as calculate@mregulatory accounting practices. The Bankpitahamounts
and classifications are also subject to qualitgtiegments by the regulators about components weghtings and
other factors. There are five capital categoriefindd in the regulations: well capitalized, adeglatapitalized,
undercapitalized, significantly undercapitalizedd aaritically undercapitalized. To be categorized “agll-
capitalized,” the Banks must maintain total riskuated capital, Tier 1 capital, and Tier 1 leverag#os of 10.0%,
6.0% and 5.0%, respectively.

Classification of a Bank in any of the undercapitad categories can result in certain mandatory @ossible
additional discretionary actions by regulators tbatld have a direct material effect on the cowsdéd financial
statements.

At March 31, 2009, pursuant to FDIC regulationslih C.F.R. Part 325, each of the Banks was clads#&e
“well-capitalized”. As discussed above in the “Lidity and Capital Plan Update” section subsequeriarch 31,
2009 Marine Bank became subject to a C&D. A bari th subject to any written agreement or ordenéet and
maintain a specific capital level for any capitaasure cannot be classified as “well-capitalized”.

As stated in Note 10 to the Unaudited Consoliddtgrncial Statements included in this Form 10-Qbath
March 31, 2009 and December 31, 2008, CIB Marins wibject to an Agreement which, among other items,
requires CIB Marine to maintain a sufficient cappasition for the consolidated organization inchglthe current
and future capital requirements of each of its Eliéay banks, nonbank subsidiaries and the constitl
organization. As of March 31, 2009, CIB Marine’®fil leverage ratio had declined from 3.58% at B 31,
2008 to 3.06% and was below the 4.0% required byAhreement. The decline reflects the continuedaijey
losses of CIB Marine during 2009. Depending ondkient of continuing losses incurred by CIB Marinduture
periods as well as the overall size of its balasiceet, further credit downgrades and OTTI adjustmém its
securities portfolio and potential loan losses esmbveries, CIB Marine’s capital ratios could deelfurther. CIB
Marine’s ability to increase its capital and méwt tequirements of the Agreement is dependent th@euccessful
execution of its capital plan outlined in Note 9AgaTerm Borrowings.

The calculation of risk-based capital of CIB MariaeMarch 31, 2009 and December 31, 2008 is s¢h for
below:

March 31, 209 Decembur 31, 20(8
(Dollars in thousands
Risk weighted asse $ 67354t $ 65€,304
Average assets ( 887,29¢ 920,51¢
Capital component
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Stockholders’ equi $ 9,16€ $ 14,80z
Restricted Core Capit:

Junior subordinated debentures net of investmetntig 60,00( 60,00(
Total restricted core capital eleme 60,00( 60,00(
Disallowed amunts (53,099 (51,730
Maximum allowable irTier 1 capite 6,901 8,27C

Nonfinancial equity iterr — —
Less: disallowed intangibl — —
Add: unrealized loss on securit 11,53¢ 10,00¢

Less: unrealized loss on equi (457) (138)
Tier 1 cepital 27,14% 32,94
Allowable allowance for loan loss 8,52¢ 8,34(
Allowable subordinated debentures net of investriretrus 53,099 51,73(
Tier 2 capite 61,627 60,07(
Allowable Tier 2 Capital (equal to Tier 27,14¢ 32,94:
Total risk-based capiti $ 5429C $ 65,88¢

(1) Average assets as calculated in accordance Mitl.F.R. Part 325 of the FDIC rules and regustiohich requires a quarter to date
average and allows for current period adjustmeihg®odwill and other intangible assets.

Minimum Required To be
Actual Adequately Capitalized

Amount Ratio Amount Ratio
(Dollars in thousands)

March 31, 2009

Total capital to risk weighted assets $54,290 8.06% $53,884 8.00%
Tier 1 capital to risk weighted assets 27,145 4.03 26,942 4.00
Tier 1 leverage to average assets 27,145 3.06 35,49 4.00
December 31, 2008

Total capital to risk weighted assets $65,884 19%.04 $52,504 8.00%
Tier 1 capital to risk weighted assets 32,942 5.02 26,252 4.00
Tier 1 leverage to average assets 32,942 3.58 B6,82  4.00

Off-Balance Sheet Arrangements

CIB Marine is party to financial instruments witff-balance sheet risk in the normal course of bessno meet
the financing needs of its customers. CIB Maring @iatered into commitments to extend credit, winelolve, to
varying degrees, elements of credit and interdstrisk in excess of the amounts recognized irbttiance sheets.

Standby letters of credit are conditional committeehat CIB Marine issues to guarantee the perfoomaf a
customer to a third-party. Fees received to issaredby letters of credit are deferred and recogh&enoninterest
income over the term of the commitment. The guaestfrequently support public and private borrowing
arrangements, including commercial paper issuanmasd funding, and other similar transactio@$B Marine
issues commercial letters of credit on behalf aftemers to ensure payments or collection in coimrestith trade
transactions. In the event of a customer’s nonperdnce, CIB Marine’s credit loss exposure is thaesas in any
extension of credit, up to the letter’s contractarmlount. Management assesses the borrower’s fadagaridition to
determine the necessary collateral, which may delmarketable securities, real estate, accountsvedile and
inventory. Since the conditions requiring CIB Maito fund letters of credit may not occur, CIB Mariexpects its
future cash requirements to be less than thedotatanding commitments. The maximum potentialripayments
guaranteed by CIB Marine under standby letter eflicrarrangements at March 31, 2009 and Decemh&(BB, is
$6.2 million and $5.5 million, respectively, withageighted average term of approximately 8 monthHso#tt March
31, 2009 and December 31, 2008. CIB Marine diddef&ult on any payment obligations with the othemhis.

Commitments to extend credit are agreements to tena customer as long as there is no violatiorarof
condition established in the contract. Commitmeggserally have fixed expiration dates or other teation
clauses and may require the payment of a fee. Siraeyy of the commitments are expected to expireawuit being
drawn upon, the total commitment amounts do noesarily represent future cash requirements. ClBinda
evaluates each customer’'s creditworthiness andrrdigtes the amount of the collateral necessary based
management’s credit evaluation of the counterp&@tilateral held varies, but may include marketa#eurities,
accounts receivable, inventories, property andpmqgent, and real estate. CIB Marine had commitmentxtend
credit of $76.6 million and $111.0 million at Mar8h, 2009 and December 31, 2008, respectively.
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New Accounting Pronouncements

The expected impact of accounting policies receisgyied or proposed but not yet required to be tadogre
discussed below. To the extent the adoption of aewounting standards materially affected CIB Mdsirfimancial
condition, results of operations, or liquidity, thepacts were discussed in the applicable sectiahi financial
review and the notes to the consolidated finarstatements.

Fair Value

In April 2009, the FASB issued FSP FAS 107-1 anaddAmting Principles Board (“APB”) 28-1lriterim
Disclosures about Fair Value of Financial InstrungnThe FSP amends SFAS No. 10@isclosures about Fair
Value of Financial Instrumeritdo require an entity to provide disclosures abfait value of financial instruments
in interim financial information. This FSP is to lapplied prospectively and is effective for interand annual
periods ending after June 15, 2009, with early #idoppermitted for periods ending after March 1802. CIB
Marine will include the required disclosures indgisarter ending June 30, 2009.

Impact of Inflation and Changing Prices

CIB Marine’s consolidated financial statements ates contained in Part I, Item 1 of this Form 1bwye
been prepared in accordance with GAAP, which reguine measurement of financial position and opeyaesults
in terms of historical dollars without consideritige changes in the relative purchasing power ofey@ver time
due to inflation. The impact of inflation is refted in the increased cost of CIB Marine’s operatiddnlike most
industrial companies, nearly all of CIB Marine’ssets and liabilities are monetary in nature. Agsult, interest
rates and changes therein have a greater impat®Marine’s performance than do the effects ofegahlevels of
inflation. Interest rates do not necessarily maovéhe same direction or to the same extent asrtbespof goods and
services.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

Since December 31, 2008, CIB Marine’s market ris&fife has not changed significantly and net ingere
income over the next year continues to favor dedinnterest rates over rising interest rates. &oditional
information regarding CIB Marine’s market risk, @eto the 2008 Form 10-K, which is on file with tBEC.

The following table illustrates the period and clativie interest rate sensitivity gap for March 3009.

Repricing Interest Rate Sensitivity Analysis

0-3 4-6 7-12 2-5 Over 5
Months Months Months Years Years Total
(Dollars in thousands

Interes-earning asse!

Loans $ 24243 $ 5349t $ 6845C $ 165807 $ 1,73z $ 536,91¢
Securitie 18,09¢ 25,49t 34,29z 121,291 35,76¢ 234,94z
Loans held for sa 4,492 — — — — 4,49;
Reverse repurche securities an
federal funds so 18,15; — — — — 18,15;
Total interest-earning asset 284,17¢ 78,99( 102,74. 291,09¢ 37,50: 794,51(
Interes-bearing liabilities
Time deposit 87,88( 118,79! 212,677 62,22¢ 13C 481,78
Savings and intere-bearing
demand deposits 162,868 — — — — 162,868
Shor-term borrowing 19,111 — — — — 19,111
Long-term borrowing 6,00( — 8,00( 13,00C — 27,00C
Junior subordinated debentu 20,61¢ — — 41,23¢ — 61,85:
Total interest-bearing
liabilities $ 29€47€ $ 11E795 $ 220671 $ 116,464 $ 13¢ $ 752,544
Interest sensitivity gap (by peric (12,300 (39,805) (117,935 174,634 37,372 41,96€
Interest sensitivity gap (cumulatiy (12,300 (52,105) (17€,040) 4,59/ 41,96€ 41,96€
Cumulative gap as a % of to
assets (1.43)% (6.07)% (19.80)% 0.53% 4.89%
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The following table illustrates the expected petaga change in net interest income over a one-{yeeod
resulting from a hypothetical immediate changeharsterm U.S. prime rate of interest as of Mardh 3009, and
December 31, 2008.

Basis point change

+20C +10C -10C -20C
Net interest income change over one

March 31, 209 (14.77)% (6.35)% 1.91% (0.70%
December 31, 2(8 (9.21)% (3.88)% (0.35)%  (1.46)%

ITEM 4. CONTROLS AND PROCEDURES

(a) Disclosure Controls and Procedures

CIB Marine’'s management, under the supervisionaitll the participation of its Chief Executive Oféicand
Chief Financial Officer, evaluated the effectivene$ the design and operation of CIB Marine’s disare controls
and procedures as of March 31, 2009. Based oretlikiation, CIB Marine’s Chief Executive OfficerdaChief
Financial Officer concluded that the disclosuretoale and procedures were effective as of March2809.

(b) Changes in Internal Control over Financial Repoting

There were no changes in CIB Marine's internal mmver financial reporting during the quarter eddVarch
31, 2009 that have materially affected, or areapably likely to materially affect, CIB Marine'sternal control
over financial reporting.
PART Il. OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

There have been no material developments in peregad proceedings since the filing of the 2008nrd:0-K
ITEM 1A. RISK FACTORS

Refer to the “Risk Factors” in Part |, Item 1A 6&t2008 Form 10-K.
ITEM 6. EXHIBITS

Exhibit 31.1-Certification of John P. Hickey, JEhief Executive Officer, under Rule 13a-14(a)/13&).

Exhibit 31.2-Certification of Edwin J. Depenbrolhi€f Financial Officer, under Rule 13a-14(a)/15d&)4

Exhibit 32.1-Certification of John P. Hickey, XChief Executive Officer, pursuant to 18 U.S.C. 8ttl350, as
adopted pursuant to Section 906 of the Sarbanesy@dt of 2002.

Exhibit 32.2-Certification of Edwin J. Depenbrokhi€f Financial Officer, pursuant to 18 U.S.C. Sewtil350,
as adopted pursuant to Section 906 of the Sarb@rkes-Act of 2002.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causisdréport to
be signed on its behalf by the undersigned theceduly authorized.

CIB MARINE BANCSHARES, INC.
(Registrant)

Date: May 15, 2009 By:/s/ EDWIN J. DEPENBROK
Edwin J. Depenbrok
Chief Financial Officer
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EXHIBIT 31.1
CERTIFICATION
[, John P. Hickey, Jr., Chief Executive Officer@B Marine Bancshares, Inc., certify that:
1. I have reviewed this quarterly report on FormQ.6f CIB Marine Bancshares, Inc.;

2. Based on my knowledge, this report does notaiorany untrue statement of a material fact or dmittate a
material fact necessary to make the statements ,madight of the circumstances under which such
statements were made, not misleading with respetiet period covered by this report;

3. Based on my knowledge, the financial statemeants, other financial information included in thisport,
fairly present in all material respects the finahaondition, results of operations and cash flafighe
registrant as of, and for, the periods presentedisnreport;

4. The registrant’s other certifying officer(s) ahdre responsible for establishing and maintairdisglosure
controls and procedures (as defined in Exchangeréitts 13a-15(e) and 15d-15(e)) and internal cbotrer
financial reporting (as defined in Exchange Actd®ul3a-15(f) and 15d-15(f) for the registrant aadeh

a) Designed such disclosure controls and procedaresused such disclosure controls and procedores
designed under our supervision, to ensure thatriahteformation relating to the registrant, inciog its
consolidated subsidiaries, is made known to us there within those entities, particularly duringeth
period in which this report is being prepared;

b) Designed such internal control over financigbaming, or caused such internal control over fah
reporting to be designed under our supervisiopréeide reasonable assurance regarding the reétjabfl
financial reporting and the preparation of finahattements for external purposes in accordantie wi
generally accepted accounting principles;

c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentehlisn
report our conclusions about the effectivenessefdisclosure controls and procedures, as of tHeoén
the period covered by this report based on suchuatiran; and

d) Disclosed in this report any change in the tegig’s internal control over financial reportirtiat occurred
during the registrant’s most recent fiscal quaftee registrant’s fourth fiscal quarter in the casean
annual report) that has materially affected, oreiasonably likely to materially affect, the regsir's
internal control over financial reporting; and

5. The registrant’s other certifying officer(s) ahdave disclosed, based on our most recent evafualf
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdggstrant’s
board of directors (or persons performing the egjeivt functions):

a) All significant deficiencies and material weakses in the design or operation of internal cornbrar
financial reporting which are reasonably likelyatdversely affect the registrant’s ability to reggutbcess,
summarize and report financial information; and

b) Any fraud, whether or not material, that invdvw@anagement or other employees who have a signific
role in the registrant’s internal control over fircéal reporting.

Date: May 15, 2009 By:/s/ John P. Hickey, Jr.
John P. Hickey, Jr.
Chairman of the Board of Directors
President and Chief Executive Officer
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EXHIBIT 31.2
CERTIFICATION
I, Edwin J. Depenbrok, Chief Financial Officer,@fB Marine Bancshares, Inc., certify that:
1. I have reviewed this quarterly report on FormQ.6f CIB Marine Bancshares, Inc.;

2. Based on my knowledge, this report does notaiorany untrue statement of a material fact or dmittate a
material fact necessary to make the statements ,madight of the circumstances under which such
statements were made, not misleading with respetietperiod covered by this report;

3. Based on my knowledge, the financial statemeants, other financial information included in thisport,
fairly present in all material respects the finahaondition, results of operations and cash flafighe
registrant as of, and for, the periods presentedisnreport;

4. The registrant’s other certifying officer(s) ahdre responsible for establishing and maintairdisglosure
controls and procedures (as defined in Exchangeréitts 13a-15(e) and 15d-15(e)) and internal cbotrer
financial reporting (as defined in Exchange Actd®ul3a-15(f) and 15d-15(f) for the registrant aadeh

a) Designed such disclosure controls and procedaresused such disclosure controls and procedores
designed under our supervision, to ensure thatriahteformation relating to the registrant, inciog its
consolidated subsidiaries, is made known to us there within those entities, particularly duringeth
period in which this report is being prepared;

b) Designed such internal control over financigbaming, or caused such internal control over fah
reporting to be designed under our supervisiopréeide reasonable assurance regarding the reétyabfl
financial reporting and the preparation of finahattements for external purposes in accordantie wi
generally accepted accounting principles;

c) Evaluated the effectiveness of the registradidslosure controls and procedures and presentehlisn
report our conclusions about the effectivenessefdisclosure controls and procedures, as of tHeoén
the period covered by this report based on suchuatiran; and

d) Disclosed in this report any change in the ttegig’s internal control over financial reportirttat occurred
during the registrant’s most recent fiscal quaftee registrant’s fourth fiscal quarter in the casean
annual report) that has materially affected, oreiasonably likely to materially affect, the regsir's
internal control over financial reporting; and

5. The registrant’s other certifying officer(s) ahdave disclosed, based on our most recent evafualf
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdgistrant’s
board of directors (or persons performing the egjeivt functions):

a) All significant deficiencies and material weakses in the design or operation of internal cornbrar
financial reporting which are reasonably likelyatdversely affect the registrant’s ability to reggutbcess,
summarize and report financial information; and

b) Any fraud, whether or not material, that invdvw@anagement or other employees who have a signific
role in the registrant’s internal control over fireéal reporting.

Date: May 15, 2009 By:/s/ Edwin J. Depenbrok
Edwin J. Depenbrok
Chief Financial Officer
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EXHIBIT 32.1

Certification Pursuant to 18 U.S.C. Section 1350,
as Adopted Pursuant to Section 906 of the Sarban€xxley Act of 2002

In connection with the Quarterly Report of CIB M&iBancshares, Inc. (the “Company”) on Form 10-Qtlie
period ending March 31, 2009 as filed with the 3ities and Exchange Commission on the date hertbaf (
“Report”), I, John P. Hickey, Jr. as Chief Execeti®fficer of the Company, hereby certify pursuani8 U.S.C.
Section 1350, as adopted pursuant to Section 9€¢&dBarbanes-Oxley Act of 2002, to my knowledgs:th

(1) The Report fully complies with the requiremenfssection 13(a) or 15(d) of the Securities Exgwct of
1934; and

(2) The information contained in the Report faphgsents, in all material respects, the finana@aldition and result
of operations of the Company.

Date: May 15, 2009 By:/s/ John P. Hickey, Jr.,
John P. Hickey, Jr.
Chairman of the Board of Directors
President and Chief Executive Officer
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EXHIBIT 32.2

Certification Pursuant to 18 U.S.C. Section 1350,
as Adopted Pursuant to Section 906 of the Sarban€xxley Act of 2002

In connection with the Quarterly Report of CIB M&iBancshares, Inc. (the “Company”) on Form 10-Qtlie
period ending March 31, 2009 as filed with the 3$ities and Exchange Commission on the date hertbaf (
“Report”), |, Edwin J. Depenbrok, as Chief Finah¢xficer of the Company, hereby certify, pursutmtil8 U.S.C.
Section 1350, as adopted pursuant to Section 9€¢&dBarbanes-Oxley Act of 2002, to my knowledgs:th

(1) The Report fully complies with the requiremenfssection 13(a) or 15(d) of the Securities Exgwict of
1934; and

(2) The information contained in the Report faphgsents, in all material respects, the finana@aldition and result
of operations of the Company.

Date: May 15, 2009 By:/s/ Edwin J. Depenbrok
Edwin J. Depenbrok
Chief Financial Officer
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