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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under
any of the following provisions:

] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
] Saliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 1.01 Entry into a Material Definitive Agreement.

On October 3, 2008, the registrant entered into an amendment to the Services Agreement dated January 7, 2008, with dbrok group, LLC.
The amendment extends the term of the agreement, increases the work day limit and increases dbrok group, LLC's daily rate. A copy of the
amendment is attached hereto as Exhibit 99.1 and incorporated into thisitem 1.01 by reference.

Item 9.01 Financial Statements and Exhibits.

Exhibit 99.1 - First Amendment to Services Agreement Dated January 7, 2008.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behal f by
the undersigned hereunto duly authorized.

CIB Marine Bancshares, Inc.

October 6, 2008 By: John P. Hickey, Jr.

Name: John P. Hickey, Jr.
Title: President & CEO
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FIRST AMENDMENT TO SERVICES AGREEMENT DATED JANUARY 7, 2008

This First Amendment to Services Agreement is made this 31 day of October, 2008 between CIB Marine Bancshares, Inc.
(hereinafter “Client”), aWisconsin corporation, and dbrok group, LLC (hereinafter “dbrok™), a Wisconsin limited liability
company.

The parties agree that the Services Agreement dated January 7, 2008 between Client and dbrok (the “ Agreement”) is hereby
modified and amended as follows:

1. Theterm of the Agreement shall be extended from December 31, 2008 to March 31, 2009.
2. The work day limit over the term of the Agreement shall be increased from 125 days to 190 days.

3. Effective September 1, 2008, the daily rate shall be increased from $1,200.00 per day to dbrok’s current prevailing rate of
$1,300.00 per day.

In Witness Whereof, the parties have signed this Amendment as of the day and year first written above.
CIB Marine Bancshares, Inc.

/s/ Daniel J. Rasmussen
By: Daniel J. Rasmussen
Its: SVP & General Counsel

dbrok group, LLC

/s/ Edwin J. Depenbrok
By: Edwin J. Depenbrok



